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Chicago Crisis Management Program
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Chicago Crisis Management
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Orion Workflow

Investigative Workflow

Cover Leads

(%]
°
(1]
(]
-
3
2
S
]
o

Write Leads

Enter Information




CP Functional Positions

« Intake Component * Intelligence Component
_____________ * Intelligence

Coordinator (SIA)
* Invest Component .
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* Leads Team Analyst/SOS
« Case Agent

« Leads Manager _
. Investigators * Field Deployed Asset
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* |nvestigations _
Coordinator (SSA) ~ * Admin Component
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Idealized CP Floor Plan
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Questions?
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