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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

McHenry County implemented the year one Action Plan 2015 by planning for all for goals to be included in the funding notice. Several projects
were authorized for funding in a variety of goal categories. For CDBG, three infrastructure projects were funded but did not begin construction
in 2015, but progressed through engineering design to bid proposal request, and two housing projects that were under contract in 2014, with no
accomplishments, have now made accomplishments in 2015. HOME grant funding was authorized for three projects that did not go

forward; two of which did not receive tax credits from the State of Illinois necessary to the complete financing of the project. The other was a
case that involved the lack of state funding for the associated serivces that created the need to cancel the HOME project. McHenry County
worked with affirmatively furthering fair housing with one project involving legal assistance and public outreach. McHenry County is a public
jurisdication, in coordination with the McHenry County Continuum of Care to End Homelessness and the McHenry County Mental Health Board,
funded a Strategic Plan to End Homelessness that was completed in December, 2015.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual— | Percent Expected | Actual— | Percent
Amount Measure - Strategic | Complete | - Program | Complete
Strategic | Plan Program | Year
Plan Year
CDBG: S
Administration Administration / Other Other 10 1
HOME: 10.00%
S
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) . Homeowner Household
Housing Repairs: | Affordable

. CDBG: S | Housing Housing 125 19 20 19
CDBG Housing b _ 15.20% 95.00%
Rehabilitated Unit
Increase Avail. Affordable . Household
o ) HOME: | Rental units .
or Sustainability | Housing . Housing 25 0 6 0
S rehabilitated ) 0.00% 0.00%
of Affordable Hs | Homeless Unit
Increase Avail. Affordable HOME: Homeowner Household
or Sustainability | Housing $ " | Housing Housing 25 1 4.00% 1 1 100.00%
of Affordable Hs | Homeless Rehabilitated Unit R R
Increase Avail. Affordable Direct Financial
o ) HOME: ] Households
or Sustainability | Housing Assistance to . 10 1
S Assisted 10.00%
of Affordable Hs | Homeless Homebuyers
Increase Avail. Affordable Tenant-based
o ) HOME: ) Households
or Sustainability | Housing rental assistance / i 25 0
S ) ) Assisted 0.00%
of Affordable Hs | Homeless Rapid Rehousing
Increase Avail. Affordable . Household
L ) HOME: | Housing for .
or Sustainability | Housing Housing 10 0
S Homeless added . 0.00%
of Affordable Hs | Homeless Unit
Public Facility or
Infrastructure
Non-Housing Activities other
Infrastructure . Persons
Community CDBG: S | than . 5000 2635 500 2635
Improvements Assisted 52.70% 527.00%
Development Low/Moderate
Income Housing
Benefit
Non-Housing
Public Facilities Community CDBG: S | Other Other 3 0
0.00%
Development
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Public service
activities other than
. . . . Persons
Public Services Public Services CDBG: $ | Low/Moderate ] 0 0 700 3918
] Assisted 559.71%
Income Housing
Benefit
Public service
activities for
. . . . Households
Public Services Public Services CDBG: S | Low/Moderate ] 3000 3918
. Assisted 130.60%
Income Housing
Benefit
. . . . Homeless Person Persons
Public Services Public Services CDBG: $ ) ] 0 0 0 0
Overnight Shelter Assisted
Public Services Public Services CDBG: S | Other Other 0 0 0 0

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

McHenry County placed infrastructure and public services addressing homelessness as high priority. Infrastructure projects did not move
toward construction in the 2015 calendar year; however, there were three projects awarded the majority of the funding for 2015. Those
projects were underway at the end of 2015. One public service project addressed homelessness by providing outreach to the homeless and
coordination with services that help to end the client's homelessness. Most public service projects were not high priority because they were not
directly related to homelessness. That being said, it was ascertained that there are certain factors such as lack of health care, and unfair housing
practices that can contribute to homelessness. Hence, some projects were funded regardless of low priority due to recognized correlation with
homelessness.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 1,882 3
Black or African American 188 0
Asian 64 0
American Indian or American Native 1 0
Native Hawaiian or Other Pacific Islander 0 0
Total 2,135 3
Hispanic 80 0
Not Hispanic 2,055 3

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

McHenry County's population as of the 2010 census is 308,760 and is comprised of 90% white, and small
percentages of black and asian or other races, 1.1% and 2.5%, and 4.3%, respectively. The
Hispanic/Latino populations comprise 11.4% of the sum total population of McHenry County according
to the 2010 Census data. The populations represented in this report reflect the assumed number of
people from each race that would be reasonable to anticipate given what is known about the racial
population.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG 5,346,284 1,250,780
HOME 1,732,120 381,017
Table 3 - Resources Made Available
Narrative

CDBG funding from 2014 was expended during the 2015 program year either towards open 2014

projects that completed in 2015, or towards 2015 projects that were funded with remaining re-
obligated 2014 funding. HOME grant funding for 2013 and 2014 was designated to project intended for
completion during 2015 that could not proceed; hence no funding from 2015 was expended.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Table 4 - Identify the geographic distribution and location of investments

Narrative

Funding for 2015 CDBG was awarded to projects in locations that meet the HUD exception criteria of

37.12% low to moderate income populations in census block groups located in Woodstock, and

McCullom Lake, for infrastructure, and various other communities throughout McHenry County for

community education and outreach. One project was awarded for infrastructure to a senior housing

development in Richmond. Several public service projects were awarded to various agencies

throughout McHenry County to serve low to moderate income citizens.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

McHenry County has a local policy stipulating that CDBG applicants are required to leverage 10%
minimum and, CDBG will not be awarded for design, permitting, or engineering. Higher ranking points
are awarded to applicants that leverage greater percentages of funding from other sources. HOME
applicants are required to match 25% to the award of HOME funds to satisfy the federal match
requirement.

Local community partners have benefited from established relationships with the McHenry County
Mental Health Board. With over $10,000,000 in local funding awarded annually, the Mental Health
Board has been able to provide critical match funding for key CDBG and HOME program projects that
would otherwise be financially stressed to meet the match requirement. These organizations have not
been able to rely on the State of llliniois due to the budget impasse that affected the latter half

of calendar year 2015(funds from the State were effectively frozen).

As the CoC planning grantee, the County works closely with the McHenry County Continuum of Care to
End Homelessness. A sub-committee of the McHenry County Continuum of Care to End Homelessness
was established by the CoC Chair (as of 01/04/2016, this individual is now the Community Development
Administrator for the County) on an ad-hoc basis to develop a mechanism for a year-round shelter site
within the County. This ad-hoc group met with local community leaders and were able to secure the use
of the site of a former fire station in Woodstock for use initially as a drop in center for homeless
individuals. The site opened in the fall of 2015 on a once-per-week basis and will proceed to become a
fully operational site with daily access. The Community Development Division, of the Planning and
Development Department, intends to be involved in the support and execution of this project as it
moves forward.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 286,567
2. Match contributed during current Federal fiscal year 34,357
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 320,924
4. Match liability for current Federal fiscal year 83,090
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 237,834

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
766 Habitat
for
Humanity-
3216 Hunters
Path 0 0 0 0 0 16,075 0 16,075
767 Habitat
for Humanity
-11213
Myrtle 0 0 0 0 0 18,283 0 18,283

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at begin-
ning of reporting period

$

Amount received during
reporting period

$

$

Total amount expended
during reporting period

Amount expended for

TBRA
$

Balance on hand at end of
reporting period

$

OMB Control No: 2506-0117 (exp. 07/31/2015)

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 — Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 07/31/2015)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 9




Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 07/31/2015)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
CAPER 10




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0

Number of Non-Homeless households to be

provided affordable housing units 27

Number of Special-Needs households to be

provided affordable housing units 0

Total 27

Table 11 — Number of Households

One-Year Goal Actual

Number of households supported through
Rental Assistance 0

Number of households supported through
The Production of New Units 6

Number of households supported through
Rehab of Existing Units 1

Number of households supported through
Acquisition of Existing Units

Total 7

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Subrecipients and developers depend upon the State of Illinois for tax credits or funding sources. For
State FY2016, the State of lllinois did not approve a budget; therefore, no funding was made

available. Two developments anticipating tax credits through the state were not awarded. One
development received an award of tax credits through the State's second funding round in the fall of
2015; therefore, new units were not started in 2015 due to cold weather concerns, but will begin in
2016. One project was not able to move forward due to overall budget concerns related to the State of
Illinois' non-pyment to Medicaid providers and grantees. Funding orignially allocated to this project will
be reallocated toward another project in 2016.

Discuss how these outcomes will impact future annual action plans.
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McHenry County is considering an open RFP for projects. In 2016, a NOFA will be made available for

2015-2017 in order to vet projects well in advance in order to avoid problems making obligation

deadlines. The four year expenditure deadline has not been an issue for any projects. McHenry County

lacks affordable housing, for which the tax credits are crucial to affordability. Tax credits project

applicants may compete in several funding rounds in order to receive an award. By creating a multi-year

NOFA, McHenry County intends to have greater success with developers creating affordable housing.

Include the number of extremely low-income, low-income, and moderate-income persons

served by each activity where information on income by family size is required to determine

the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual
Extremely Low-income 2,077 3
Low-income 50 0
Moderate-income 12 0
Total 2,139 3

Narrative Information

Table 13 — Number of Persons Served

Several HOME projects under homeowner rehabilitation have been completed but have not reported as

completed because billings for contractors are still being collected by the Sub-recipient. These projects

will be reflected in the 2016 CAPER. Two CDBG projects provided services in areas with populations of
37.12% low to moderate income for which McHenry County, as an exception community, was able to

serve. Those populations will not reflect in this breakdown.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The McHenry County Community Development Division of the Department of Planning and
Development (CD Division) worked with the McHenry Couny Continuum of Care to End Homelessness
(CoC)'s Ranking Committee to develop prioritization of the main block of CoC funding to add in a
Coordinated Assessment project (something that had not been an allowable new activity for three
years), and an HMIS project (not allowable in over seven years).

Addressing the emergency shelter and transitional housing needs of homeless persons

The CD Division is a key member of the CoC. As the planning grantee receiving CoC funding, the CD
Division continues to be instrumental in leading activities for monitoring CoC-funded programs through
both the Emergency Solutions Grant program and the Continuum of Care funding.

In 2015, the CD Division helped the CoC's Ranking Committee to streamline its focus of support into
soley emergency sites and Street Outreach under the ESG program. This meant that two emergency
sites (one for general public and another for victims of domestic violence) received support that was
critical in assisting clients entering the homeless system. A third funding line, Street Outreach, was new
for the CoC, and was established under the auspices that staff could reach out to individuals, both
sheltered and unshelterd, especially in efforts to reach out to longer-term and Chronically Homeless
individuals. Through a CDBG project developed previously, one organization provided continued
homlessness prevention and referral services to individuals and families.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

In the community, three organizations have staff trained in the SOARS program. In McHenry County,
program participants have access to the McHenry County Department of Health to facilitate health
insurance enrollment. The intended outcomes of this program are to educate public and key
stateholders; conduct outreach events and education sessions, provide 1:1 enrollment assistance for
Medicaid/Marketplace, and provide post-enrollment support. Navigators held 13,845 assistance

CAPER 13
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sessions to help people understand their options and enroll online. Grant personnel enrolled 3,671
people in the newly expanded Adult Medicaid program or subsidized federal Marketplace plans. The
federal government reported that 6,210 County residents signed up for insurance on the federal
Marketplace and lllinois reportded 7,101 McHenry County residents signed up for new Medicaid
benefits.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The McHenry County CoC developed a new "bonus" projects intended to serve chronically homeless
individuals with permanent supportive housing while also creating two rapid rehousing projects
designed to reduce the length of time families and individuals experienced homelessness. One of the
prospective bonus projects for rapid rehousing would be for victims of domestic violence; if funded, it
would provide longer-term support. Veterans are provided with either CoC assistance or therough
signature VA programs like HVRP, SSVF, and HUD-VASH. these programs create their own
comprehensive continuum of care, for the veteran population, and include support for seeking
employment, direct client assistance, rapid rehousing and homlessness prevention activities. McHenry
County's Community Services Block Grant Program provides support to individuals and families
imminently at risk of homelessness.

CAPER 14
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

McHenry County lacks affordable housing; therefore, project based vouchers are critical to the
affordablility of new developments. More discussion has taken place with the CoC and the Housing
Authority, a member of the CoC, in working towards a partnership with permanent supportive houisng
providers and the Housing Authority's project based vouchers.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

McHenry County updated its Citizen Participation Plan with criteria that the public housing residents be
given notice through posting public notices in the McHenry County Housing Authority's building lobby.

In discussion with the Housing Authority, the accessibility of the notice would reach most fo the clientele
that frequent the building for other assistance as well as housing.

Actions taken to provide assistance to troubled PHAs

The McHenry County Housing Authority has long been a stable and viable public housing agency
providing Housing Choice Vouchers and Project Based Vouchers to address the lack of affordable
housing in McHnery County. Futher, the Housing Authority provides residential rehabilitation services
through McHenry County's CDBG and HOME grants for home repairs that enable low income
homeowners to remain housed by addresseing life safety and structural repairs that are desperately
needed.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

McHenry County requires municipalities to change their zoning ordinances in order to receive funding.
In the last two years, McHenry County has confirmed compliance or sought amendments to zoning
ordinances for the elimination of language that prohibits affordable housing or group homes for
Woodstock, Harvard, McCullom Lake, Crystal Lake, Lake in the Hills, and Richmond. In 2015, a project
that was proposed in Cary was opposed, not entirely by the public officials, but by the citizens. The
developer sought project housing vouchers from the McHenry County Housing Authority. Community
Development Division Staff of the McHenry County Department of Planning and Development and the
Continuum of Care Chairman went to a Village of Cary Board and to the lllinois Housing Development
Authority meetings to speak in favor of the project and against its protest by educating the public and
providing evidence of need in the county.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

One of the biggest needs is affordable housing. McHenry County does not receive a large amount of
HOME grant funding, therefore, using both CDBG and HOME funding together can increase the
likelihood that a development will be successfully added to the county affordable housing stock. During
2015, year one of the Consolidated Plan 2015-2019, McHenry County staff educated both applicants and
the recommending body to the County Board regarding the manner in which funding could be
complementary towards a development project. Another big obstacle is homelessnes and the factors
that contribute to homelessness. The Continuum of Care has developed a Strategic Plan to End
Homelessness, in part paid for with CDBG planning funds, for which the Consolidated Plan collaborates
with high priority for public services that address the homeless. Transportation continues to be an
obstacle for which the the McHenry County Department of Transporation continues to work to address
and for which the Consolidated Plan shows infrastructure as a high priority, though there are gaps in
that CDBG cannot be used in areas that are not low to moderate income.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Projects that submit applications for rehabilitation of post 1978 housing can be given priority.
Rehabilitation of pre-1978 projects require complete abatement of lead as per the HUD requirements
and the McHenry Coutny Rehabilitation standards.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The community has developed a required economic development philosophy to encourage growth of
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jobs. Resources have been encouraged to support poverty and lower income populations, especially
with shelter and affordable housing.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The non-urban portions of the community operate under a Unified Development Ordinance to simplify
the development process. Organizations that are non-profit have permit fees reduced. Tax credits are
encouraged in HOME programs.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Projects submitted for HOME funding with attached social services (ie: collaborations) tend to be
favored both by the local decision-making board and by the lllinois Housing Development Authority (for
the credits). The McHenry County Continuum of Care to End Homelessness tends to act as a catalyst for
the development of collaborative relationships between public and private entitites. It is anticipated
that these relationships will help the development of master lease and other housing relationships.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The community developed an Analysis of Impediments to identify appropriate target communities fo
rthe creation of new housing opportunities. The plan has been effectively used by HOME and CDBG
applicants when drafting project applications and determining sites.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

McHenry County monitors projects remotely through quarterly reports as well as onsite visits. HOME
grant housing projects are placed on a monitoring schedule. Several units are monitored each year on a
revolving basis. During 2015, construction projects were monitored by CD Division Staff with expertise
in building code enforcement. Housing units were inspected as part of the revolving monitoring, for
HQS and in accordance to the McHnery County Rehabilitation and Construction Standards.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

All public notices are posted in the McHenry County local newspaper, on the McHenry County
Community Development page, and at public libraries. The notice provides information regarding the
public hearing that takes place during the public comment period. Additionally, the Planning and
Development Committee and the McHenry County Board approve performance reports at open public
meetings for which agendas are posted to the McHnery County website. Public have the opportunity to
speak at those meetings during public comment.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

McHenry County initially designed the CDBG program in 2015 to be loan-based rather than grant-based
for public facility and infrastructure projects in an effort to grow the available grant fundng by
generating program income. During the year, it was determined that the loans were not feasible
because of the hardship that the loan was placing on subrecipients; further, the projects were located
primarily public right-of-ways for which no liens could be placed to enforce re-payment. Additionally,
non-profits cannot assume a debt burden to repay facility repairs due to the continual State of lllinois
budget impasses creating extreme financial uncertainty.

Does this Jurisdiction have any open Brownfields Economic Development No
Initiative (BEDI) grants?

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

The McHenry County Housing Authority did rehabilitation on existing homeowner occupied

properties. Habitat for Humanity of McHenry County rehabilitated an existing property for a
homebuyer. Habitat follows affirmative marketing through its affirmative marketing plan and meetings
compliance with 92.351(b) of the HOME regulations.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

No program income was received during 2015, nor was there a balance to expend from prior years.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

McHenry County has encouraged developers to seek CDBG funding either with or without HOME
funding in an effort to increase affordable housing. The CDBG grant funding combined with HOME
funding assists in maintaining the affordability of a development without a long-term compliance
requirement from CDBG. Further, by placing more local buy-in into projects, the developer has a better
chance of receiving State tax credits and additional funding sources that will increase the likelihood that
the development will go forward.
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CR-60 - ESG 91.520(g) (ESG Recipients only)

ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete

Basic Grant Information

Recipient Name MCHENRY COUNTY
Organizational DUNS Number 082044694
EIN/TIN Number 366006623
Indentify the Field Office CHICAGO

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG assistance

ESG Contact Name
Prefix
First Name
Middle Name
Last Name
Suffix
Title

ESG Contact Address

Street Address 1
Street Address 2
City

State

ZIP Code

Phone Number
Extension

Fax Number
Email Address

ESG Secondary Contact

Prefix

First Name
Last Name
Suffix

Title

Phone Number
Extension
Email Address

2. Reporting Period—All Recipients Complete

Program Year Start Date

01/01/2015

CAPER
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Program Year End Date 12/31/2015

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name

City

State

Zip Code

DUNS Number

Is subrecipient a vistim services provider
Subrecipient Organization Type

ESG Subgrant or Contract Award Amount

CAPER
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 14 — Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 15 — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 16 — Shelter Information

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015)



4d. Street Outreach

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table 17 — Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table 18 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other

Missing Information

Total

Table 19 — Gender Information

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015)



6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don’t Know/Refused/Other

Missing Information

Total

Table 20 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation

Total

Total Persons
Served —
Prevention

Total Persons
Served — RRH

Total
Persons
Served in
Emergency
Shelters

Veterans

Victims of
Domestic
Violence

Elderly

HIV/AIDS

Chronically
Homeless

Persons with Disabilities:

Severely
Mentally IlI

Chronic
Substance
Abuse

Other
Disability

Total
(unduplicated
if possible)

Table 21 — Special Population Served

OMB Control No: 2506-0117 (exp. 07/31/2015)

CAPER
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes

10. Shelter Utilization

Number of New Units — Rehabbed

Number of New Units — Conversion

Total Number of bed - nigths available

Total Number of bed - nights provided

Capacity Utilization

Table 22 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in

consultation with the CoC(s)

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015)



CR-75 - Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2013 2014 2015

Expenditures for Rental Assistance

Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance

Expenditures for Housing Relocation &
Stabilization Services - Services

Expenditures for Homeless Prevention under
Emergency Shelter Grants Program

Subtotal Homelessness Prevention

Table 23 — ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year

2013 2014 2015

Expenditures for Rental Assistance

Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance

Expenditures for Housing Relocation &
Stabilization Services - Services

Expenditures for Homeless Assistance under
Emergency Shelter Grants Program

Subtotal Rapid Re-Housing

Table 24 — ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year

2013 2014 2015

Essential Services

Operations

Renovation

Major Rehab

Conversion

Subtotal

Table 25 — ESG Expenditures for Emergency Shelter

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015)
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11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year

2013 2014 2015

Street Outreach

HMIS

Administration

Table 26 - Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds Expended 2013 2014 2015
Table 27 - Total ESG Funds Expended
11f. Match Source
2013 2014 2015

Other Non-ESG HUD Funds

Other Federal Funds

State Government

Local Government

Private Funds

Other

Fees

Program Income

Total Match Amount

Table 28 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2013 2014 2015
Expended on ESG
Activities
Table 29 - Total Amount of Funds Expended on ESG Activities
CAPER 28

OMB Control No: 2506-0117 (exp. 07/31/2015)
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HOME Match

HOME Match Report

U.S. Dapartiment of Houslig and Urban Devslopmant
Qlfica of Gomerunlly Planking znd Developrient

CMB Anarovel Mo PH06-0171
G, SI2Z00E

e
: Match C: dor

Past | Participant b

1. izl Mo, (azsigned by HUDI 2. Hama of e Patic saing Ju-sdiaan

'Federal Flacal Yene {yyyy) 2615 §|
2

9, Mame ¢f Gonlac | p2rman aampleting tig rops:;)

179111 Zounly of McHenry, 1L =sith Tayinr
5. GlraBl Agdrezs of Lhe Parfic galing Jisdisian S TR 4. Genlacta honc Mumar (inludn arca codt]
2200 N Seminary Ave 815-334-4560
& iy 7.5t # Zip Code .
Weodslock 1L 0098 |
Part Il Flscal Year Summary L YL
1. Excess match from prisr Foderal fiscal yoar &3 2B, 566,61
2, Match centribttted durlg current Faderal [scal yéar (sea Par H1.8) § 34357.30
1, Tolal mateh avaitable for currsnt Fadaml flscal ysar fline 1 1 line 2) % 320,923.31
4. Match liability for current Fadsral fiscal year 5 d2,080.19
5. Eauess aealch caried over to next Federal fiscal year (Ine 3 m nus ling 41 3 AT BT
Part |l Match Contribution for the Federal Fiscal Year 7. &ita Pemparatian,
1. Hrojeel Ma. 2. Data ol 3 Cas 4. Faregone Tazes, 5. Appraised & Ragulrad Censtrucion Materals. B. Bond i 9. Tolal
or Other IQ Contriowicn  |(non-Fedoral scuscos) Saae, Chapes Land ! Acal Propomy In‘rastruciure Donated lzber Financing Match
7T T limfwad) i i T
Hbilat Act 766 .S ‘ 16,0748 107180
Habital Act 767 {-1-18 18,282 50 18,262.50

OMB Control No: 2506-0117 (exp. 07/31/2015)

page 1 of 4 pages
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[DIS - PR33 1.5. Department of Housing and Urban Developnent
Office of Cornmunity Planring and Development
Integrated Disburszment and Infgrmation System

Tiscal Mach
Lot L Parcent
1997 25.0%
1998 25,004
1599 25.0%
2000 25.0%
2001 £5.0%
2002 25.0%
200% 2509
2004 25.0%
2005 25.0%
2006 25.09%:
2007 25.09%
2008 25.0%
2009 25.0%
2010 25.09%
2011 25.0%
2012 25.0%
2013 25.0%

OMB Control No: 2506-0117 (exp. 07/31/2015)

Home Matching Lability Report

MUHENRY COURTY, IL

Total
_Disbursements

$262,156.83
$351,246.17
$161,627.95
$221,235.66
$426,207.20
$322,966.12
$271r1 E2.10
$352,712.77
$624,846,55
$480,461.82
$386,628.53
$179,812.31
$170,176.R4
$520,033.46
$1,187,659.04
$405,592,03
$494,301.38

CAPER

Dishursements

.. Requiring Match

4267, 158,83
$351,246,17
$181,637.45
$221,235.65
£385,676.91
4308,244,07
5248892 65
£329,054.09
5605,036.03
5443,199.02
$358,512.20
$317,601.34
$117, 86362
$485,928,52
$1,070,963,.31
$205,047,22
$4H15,928,81

DATE: 04-21-16

TIME:
FAGE:

Match Liability
Amount

$65,530.70
$87,011.54
$45,400.18
$55,308.91
$96,419.22
$77,061.00
462,473.16
482,488 52
4151,484.00

$110,799.75
$92,128,05
$29,400.33
$28,215.90
$121,482.13
£267,710.82
$73,566.80
$104,982.20

16:29
1

32



[DIS - PR33 U.S. Department of Heusing and Urban Development
Office of Community Planning and Development
Integrated Disburszment and Information System
Home Matching Liability Report

2014 25.0% $475,004,16 $439,785.61
2015 25.0% $393,108.50 $332,360.77
> - \

CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015)

DATE: 04-21-16
TIME: 16:29
FAGE: 2

-$108,546.40
$83,000.19
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