EMERGENCY TELEPHONE SYSTEM BOARD
MEETING December 15, 2011

Chairman Art Weber called the McHenry County Emergency Telephone System Board to order December 15,
2011 at 10:05 AM at the Crystal Lake Police Department, Crystal Lake, IL for a regular meeting.

MEMBERS IN ATTENDANCE: Art Weber, Chairman, Chief Jim Saletta,, Undersheriff Andy Zinke (10:35 AM),
D.C. Dan Kreassig, Director David Christensen (10:12 AM), Sgt. Chip Amati, Sgt. Rich Solarz, Suzanne
Artinghelli, Linda Luehring, Deb Palmsiano, and Mike Vest.

MEMBERS ABSENT: Chief Tom Sanders and John Shay
STAFF IN ATTENDANCE: Tiki Carlson, Coordinator

VISITORS: D.C. Ken Caudle, HUFD; D.C. Gene Lowery, CLPD; Mary Christiansen, ALFPD; Supervisor Brian
Knop, MCSO; John Burns, City of Woodstock.

ADDITIONS OR CORRECTIONS TO THE MINUTES:
MOTION: by Mike Vest, second by Deb Palmsiano, to accept the November 17, 2011 minutes. All members
present voted AYE. Motion passed.

CORRESPONDENCE: The ETSB office was contacted by the Northwest Herald regarding the use of the
Premise Alert Program within McHenry County. Specific questions were referred back to responding agencies.

TREASURER REPORT: The Treasurer's report was submitted. Balance as of November 30, 2011 was
$2,211,634.52 in the General Account.

MOTION: by Linda Luehring, second by D.C. Dan Kreassig, to accept the Treasurer's Report as submitted and
place on file for future audit. A roll call vote was taken. Members voting AYE: Amati, Artinghelli, Luehring,
Kreassig, Palmsiano, Saletta, Solarz, Vest, and Weber. Members voting NAY: none. Motion passed.

BILLS: Board members reviewed the bills.

MOTION: by Linda Luehring, second by Deb Palmsiano, to approve the 290001 expenditures in the amount of
$61,684.39, and 290100 in the amount of $28.724.89 for the month of November. A roll call vote was taken.
Members voting AYE: Amati, Artinghelli, Luehring, Kreassig, Palmsiano, Saletta, Solarz, Vest, and Weber.
Members voting NAY: none. Motion passed.

COMMITTEE REPORTS:

FINANCIAL: McHenry County Administration did an audit of all insurance policies, and the ETBS was included.
The recommendation was made to have all policies with VFIS which would provide a cost savings of $4,856.00.

It was the direction of the board to verify a refund would be received if cancelling our current policy, and proceed
with making the change. If a refund was not an option, advised to then wait until the renewal period and make the
change then.

MOTION: by David Christensen, second by Mike Vest, to proceed with changing insurance carriers. A roll call
vote was taken. Members voting AYE: Amati, Artinghelli, Christensen, Luehring, Kreassig, Palmsiano, Saletta,
Solarz, Vest, and Weber. Members voting NAY: none. Motion passed.

TECHNICAL: Linda inquired as to when the network diagram drawing would be available. Tiki advised she
would check with Ryan.

PERSONNEL: Tiki advised the County Board approved Pay-for-Performance increases. Reviews are being
worked on, and she requested direction on how to proceed. Chairman Weber asked if anyone was interested in
chairing the personnel committee, to which Sgt. Solarz advised he would. Documentation will be forwarded to
him for review. There was further discussion about the creation of performance plans.

TRAINING: Members expressed concerns about the current EMD program. It was mentioned the PowerPhone
books being used are several versions behind. There is interest to evaluate programs to see what program is the
best fit for the ETSB. Another issue was the lack of continuing education hours available, and what has been
documented is not sufficient.

PSAP: The final PSAP audit was received, and presented by PCS November 30th. Some agencies had
guestions about the information provided in the report, the incorrect data that was provided for the call handing



times for the sheriff's department, and asked for the report to be corrected. After a lengthy discussion, it was
agreed to not have the final report re-written.

MOTION: by Sgt. Solarz, second by Undersheriff Andy Zinke, to request a summary noting the changes to be
added to the front, and adding an appendix to the end. All members present voted AYE. Motion passed.

DISCUSSION/INFORMATION:

Motorola was on site at SEECOM, and it was brought up during discussion that the Vesta phone switch needs a
software upgrade and what we have in place may not be supported. Tiki advised she went on the
recommendation from our Motorola engineer that the previous upgrade had caused issues at other locations, and
we were not experiencing any issues, therefore we could hold off.

The plan discussed with Motorola this summer about the upgrades was to upgrade a spare BCM and switch it out
which would reduce the down time. (The original downtime was estimated at over eight (8) hours per site.) She
will be in contact with John Keller and provide a summary at the next meeting.

The FY 2012 meeting dates were provided to the board.

MOTION: by Linda Luehring, second by Chief Saletta, to adopt the meeting calendar. All member present voted
AYE. Motion passed.

MOTION: by Sgt. Solarz, second by D.C. Dan Kreassig, to adjourn. All members present voted AYE. Motion
passed.
Meeting adjourned at 11:25 AM

The next meeting is Thursday January 19, 2012
**9:00 AM — Woodstock Police Department**




