
McHenry County Transit Plan Implementation Task Force 
 

McHenry County Div. of Transportation    16111 Nelson Road    Woodstock, IL     815.334.4960 

 

Agenda 
McHenry County Transit Plan 
Implementation Task Force 

 
DATE:    January 23, 2013 
TIME:    2:00 p.m. – 3:00 p.m. 
LOCATION:    McHenry County Administration Building, Conference Room C 
                           667 Ware Road, Woodstock, IL 60098        

 
 

 
1. Call to Order – Jason Osborn (MCDOT) 

 
2. Public Participation/Open Comment Period 

 
3. Transit Grant Program 

• Algonquin Township Road District – Anna May Miller 
• City of Marengo – Josh Blakemore 
• Veterans Assistance Commission – Mike Iwanicki 

 
4. Presentation by Faith in Action of McHenry County 

• Volunteer Program Description 
• Program Funding and Financial Needs 

 
5. Transit Planning Activities 

• Update on Pace 806, 807, and 808 fixed-route modifications – Mary Donner 
• Update of Transit Map (Draft) – Scott Hennings 

 
6. Funding Program Updates  

• McHenry County JARC/NF  project status – Jason Osborn 
• McHenry County Senior Grant 2012 Update – Scott Hennings 
• McHenry County Transit Grant Discussion – Jason Osborn 

 
7. Other Business 

• MCRide Fare Card Status Update – Scott Hennings 
• McHenry County 2040 Transportation Plan – Jason Osborn & Scott Hennings 

 
8. Next ITF Meeting 

Next meeting:  Wednesday, March 27, 2013, 2:00 p.m. 
 

9.  Adjournment 
 
Attachments:  Letter from FIAMC- 12/28/2012 
                         Fixed Route Memo/MCRide Rider’s Guide 
                         Senior Grant 2012 Summary for MCRide 









 
 
 
 
 
 
 
 

 
16111 Nelson Road • Woodstock • IL • 60098 
Phone (815) 334-4960 • Fax (815) 334-4989 

 

McHenry County 
Division of Transportation 
Joseph R. Korpalski, Jr., P.E. 
Director of Transportation/County Engineer 

 
MEMORANDUM 

 
TO: ITF Members 
  
FROM: Scott Hennings – Transportation Planner, MCDOT 
  
DATE: January 23rd, 2013 
  
SUBJECT: Pace Service Changes and MCRide 
 
 
The McHenry County Transit Plan adopted seven years ago by the County Board on November 15, 2005 
recommended restructuring the three Pace bus routes (806, 807, and 808) operating in the County to 
increase productivity.  As part of the 2040 Transportation Plan, these routes were evaluated by the County 
and Pace for restructuring.  Pace decided these changes could be made in 2012 and informed County 
staff.  Pace staff developed turn by turn details for the drivers taking into account actual driving 
conditions, reviewed trip times, and developed new route maps and schedules.  On Monday, December 
17, 2012, the three Pace routes were adjusted based on this work to improve safety, on-time performance 
and productivity, and to eliminate route segments with very low ridership.  
 
The Pace fixed bus routes differ from the MCRide program.  Fixed bus routes operate at lower cost and 
tend to be more reliable as the bus travels the same route and time every weekday.  However, the MCRide 
program, a demand-response system, is more flexible to meet specific demands. 
 
The MCRide service area includes the entirety of routes 806 and 807, and most of route 808.  It is hoped 
that by providing regularly scheduled service to riders more efficiently and effectively marketing these 
services will reduce demand for MCRide.  As riders capable of walking to a bus stop discover a superior 
option in the fixed routes, the operational costs for MCRide should drop or a higher percentage of service 
will be provided to those unable to walk to the bus stop.  
 
The following details the changes that occurred on Monday, December 17th, 2012: 
  
Route 806 Crystal Lake – Fox Lake 

• To provide direct service to the Walmart in Johnsburg, the route will be adjusted to operate on 
Johnsburg/Wilmot Road between Chapel Hill Road and IL-31/Richmond Road and on IL 
31/Richmond Road between Johnsburg/Wilmot Road and IL-120/Elm Street.  

• Unproductive route segments on Chapel Hill Road between Johnsburg/Wilmot Road and IL 
120/Elm Street and on IL-120/Elm Street between Chapel Hill Road and IL-31/Richmond Road 
will be discontinued.  

• Routing in downtown McHenry and at the Centegra Medical Center is being simplified to 
minimize confusing and unproductive diversions.  

• The first evening southbound trip is being extended to start at Fox Lake Town Center at 3:10pm.  



 
Route 807 Woodstock – McHenry 

• Unproductive route segments around Wonder Lake on East Wonder Lake Road, Barnard Mill 
Road, Howe Road, West Wonder Lake Road and Thompson Road will be discontinued. Instead, 
service will operate on IL-120 between East Wonder Lake Road and Thompson Road.  

• Routing in downtown McHenry will be simplified.  
• Due to the streamlining of the route, several new trips are being added between Woodstock and 

McHenry. In the morning, there will be two new eastbound trips and one new westbound trip. In 
the evening, there will be two new eastbound trips and two new westbound trips.  

 
Route 808 Crystal Lake – Harvard 

• The alternate routing between Harvard and Woodstock via McGuire Road, Alden Road, Charles 
Road and IL-47/Seminary Avenue is being discontinued. Instead service will operate on the main 
routing via Highway 14.  

• The route segment on Marengo between Ayers Street and Highway 173 is being discontinued. 
Instead, service will operate on Ayers Street between Marengo and Highway 173 and on 
Highway 173 between Ayers Street and Marengo.  

• The last morning westbound trip is being extended to end at Harvard Community Hospital and 
the last morning eastbound trip is being extended to end at the Crystal Lake Metra Station. 

 
Attachments: 

• 806 Route Map and Schedule 
• 807 Route Map and Schedule 
• 808 Route Map and Schedule 
• MCRide Users Guide 
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806 Crystal Lake-
Fox Lake

 December 17, 2012

Major Destinations

•091611rev•120712rev

All Pace service is 
wheelchair accessible.

 Metra UP-Northwest Line
Crystal Lake Station

Horizons

Pioneer Center

Centegra Medical Center

Metra MD-North Line
Fox Lake Station

Fox Lake Town Center

PaceBus.com

Route 806 Effective Date
December 17, 2012

TRAVEL INFORMATION

The schedules, fares and other information in this timetable
are subject to change. Pace does not assume responsibility
for errors in timetables, nor for inconvenience or damage
resulting from delayed trains or buses or failure to make
connections.

ADDITIONAL INFORMATION

OPERATED BY:  First Transit, McHenry
For lost and found call (800) 451-4599

CARRIER INFORMATION

If you need transit information please call:
The RTA Travel Information Center, open 
daily from 5:00 a.m. to 1:00 a.m. Use from 
all suburban area codes.                 836-7000
TTY# (For HEARING IMPAIRED ONLY)     
           (312) 836-4949
Pace Customer Relations, Monday through 
Friday from 8:00 a.m. to 5:00 p.m.              
              (847) 364-PACE (7223)
TTY# (Pace information for HEARING            
IMPAIRED ONLY)                 (847) 364-5093

REGULAR FARE ROUTE
Exact Fare Required

Driver Has No Change

Unless otherwise noted, bus will stop upon signal to driver at any 
intersection along the route where it is safe to do so.

Please refer to the Pace Fare Guide for details about current fares, 
passes, tickets, reduced fares, restrictions and additional information. 
Pace has a variety of passes and tickets that can make traveling on 
Pace, CTA and Metra easier and more cost effective. Call (847) 
364-7223 or visit www.pacebus.com for details. Reduced Fares are 
available for children (ages 7-11), students traveling to and from 
school, persons with disabilities and seniors. The RTA Reduced Fare 
Permit is required for persons with disabilities and seniors. A Medicare 
card along with another source of identification with a photograph and 
date of birth is acceptable to obtain the RTA Reduced Fare Card/Permit. 
Free rides are offered to children under 7 (max two children per fare 
paying adult), law enforcement officers and firefighters in full uniform 
or presenting a badge, and active duty military personnel in uniform. 
Persons with disabilities and residents aged 65 and older who are 
enrolled in the Illinois Circuit Breaker Program may ride Pace fixed 
route service free of charge with the Circuit Ride Free card. To register 
for a permit/card, please contact the RTA at 836-7000.
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807 Woodstock-
McHenry

December 17, 2012

Major Destinations

All Pace service is 
wheelchair accessible.

Metra-UP Northwest Line
 Woodstock Station

McHenry County
Courthouse

Marian Central
Catholic H.S.

Metra-UP Northwest Line
McHenry Station

Old McHenry City Hall

Pioneer Center

PaceBus.com

TRAVEL INFORMATION

The schedules, fares and other information in this timetable
are subject to change. Pace does not assume responsibility
for errors in timetables, nor for inconvenience or damage
resulting from delayed trains or buses or failure to make
connections.

ADDITIONAL INFORMATION

OPERATED BY:  First Transit -McHenry
For lost and found call (800) 451-4599

CARRIER INFORMATION

If you need transit information please call:
The RTA Travel Information Center, open 
daily from 5:00 a.m. to 1:00 a.m. Use from 
all suburban area codes.                 836-7000
TTY# (For HEARING IMPAIRED ONLY)     
           (312) 836-4949
Pace Customer Relations, Monday through 
Friday from 8:00 a.m. to 5:00 p.m.              
              (847) 364-PACE (7223)
TTY# (Pace information for HEARING            
IMPAIRED ONLY)                 (847) 364-5093

REGULAR FARE ROUTE
Exact Fare Required

Driver Has No Change

Unless otherwise noted, bus will stop upon signal to driver at any 
intersection along the route where it is safe to do so.

Please refer to the Pace Fare Guide for details about current fares, 
passes, tickets, reduced fares, restrictions and additional information. 
Pace has a variety of passes and tickets that can make traveling on 
Pace, CTA and Metra easier and more cost effective. Call (847) 
364-7223 or visit www.pacebus.com for details. Reduced Fares are 
available for children (ages 7-11), students traveling to and from 
school, persons with disabilities and seniors. The RTA Reduced Fare 
Permit is required for persons with disabilities and seniors. A Medicare 
card along with another source of identification with a photograph and 
date of birth is acceptable to obtain the RTA Reduced Fare Card/Permit. 
Free rides are offered to children under 7 (max two children per fare 
paying adult), law enforcement officers and firefighters in full uniform 
or presenting a badge, and active duty military personnel in uniform. 
Persons with disabilities and residents aged 65 and older who are 
enrolled in the Illinois Circuit Breaker Program may ride Pace fixed 
route service free of charge with the Circuit Ride Free card. To register 
for a permit/card, please contact the RTA at 836-7000.

Weekday Service
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Rider’s Guide for 
MCRide Dial-A-Ride Service  

in McHenry County 
 

 

 
 Please note that service area designations in the diagram are approximate.  Visit 
www.McHenryCountyDOT.org for detailed service area map.  
 
To request a copy of this brochure in an accessible format, please call 815-334-4336 or submit a request 
online to mcride@co.mchenry.il.us.   
 
Publication Date:  December 1, 2012 

http://www.mchenrycountydot.org/
mailto:mcride@co.mchenry.il.us
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Reference Contact Numbers 

Scheduling 
Pace McHenry Call Center 
Operated by First Transit 
Reservation hours are Mon–Fri, 5:30 a.m. to  
6 p.m. 
And 8:30 a.m. to 4:00 p.m. on Saturday  
Service hours are Mon–Fri, 6 a.m. to 7 p.m. and 
Saturday, 9 a.m. to 5 p.m. 
Voice: 800-451-4599 or 815-363-4305 
TTY: 888-454-4724 

Pace Customer Relations  
Voice: 800-606-1282 Option #2 or 847-364-7223 
TTY: 847-364-5093 
After Hours: 800-606-1282 Option #3 
Email: Passenger.Services@PaceBus.com 
Website: www.PaceBus.com 
 
Atención Ciudadana 
Servicio de MCRide recibe por este medio las dudas, 
quejas, sugerencias y comentarios en español. 
https://www.surveymonkey.com/s/MCRideCastellano  

Title VI Program Notice: 
“No person in the United States shall on the ground 
of race, color, or national origin be excluded from 
participation in, denied the benefits of, or subjected to 
discrimination under any program or activity receiving 
Federal Financial assistance.” (42 USC 2000d) 
  

    
         

    
    
     
   
     

   
   
 

 
 

How is this related to local dial-a-ride services? 
 

• The Crystal Lake, McHenry, Woodstock, and Tri-City dial-a-rides have been 
combined into one service called MCRide.   

• McHenry Township Senior Express riders use the same reservation phone number 
1– 800-451-4599.  There is no change to the service area or fares for the 
McHenry Township Senior Express.  

 
 

 

https://www.surveymonkey.com/s/MCRideCastellano
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Introduction 
McHenry County has teamed up with other local 
agencies and Pace Suburban Bus to provide a dial-a-
ride service called MCRide. This service is funded by 
the County’s Regional Transportation Authority (RTA) 
Tax Allocation, the County’s Senior Services Grant 
Fund, Job Access and Reverse Commute and New 
Freedom federal transit grants administered by the 
RTA, Pace, the Cities of Crystal Lake, McHenry, and 
Woodstock, and the Townships of Dorr, Greenwood, 
and McHenry. 

What is Dial-A-Ride? 
This dial-a-ride program provides curb-to-curb, 
wheelchair accessible service to eligible riders in the 
service area.  Dial-a-ride is a shared-ride program, 
meaning that multiple individuals’ trips are grouped 
together in an effort to meet all trip requests and 
improve efficiency. 
 
The MCRide dial-a-ride program: 

• Coordinates dial-a-ride services in the Cities 
of Crystal Lake, McHenry, and Woodstock 
and existing senior transportation provided by 
McHenry Township by enabling trips across 
these geographic boundaries, 

• Is a shared-ride program,  
• Is provided without regard to the purpose of 

the trip, and 
• Is part of the plan to improve transit services 

in McHenry County.  Visit 
www.McHenryCountyDOT.org for more 
information on the County Transit Plan. 

Rider Eligibility  
All individuals are eligible for travel to and from the 
following locations: 

• Incorporated areas of the City of Crystal Lake 
• Incorporated areas of the City of McHenry 
• Incorporated areas of the City of Woodstock 
• Valley Hi Nursing Home and McHenry 

County Division of Transportation 
• Fox Lake Metra station 
• Within three-quarters of a mile of Route 120 

between the City of McHenry and the City of 
Woodstock 

• Within three-quarters of a mile of Route 14 
between the City of Woodstock and the City 
of Crystal Lake 

• Within three-quarters of a mile of Route 31 
between the City of McHenry and the City of 
Crystal Lake 

 
Seniors and people with disabilities are eligible for 
trips in the areas described above as well as to and 
from:  

• Greenwood Township 
• McHenry Township  
• Unincorporated areas of Dorr Township  

 
To obtain further information, please visit 
www.McHenryCountyDOT.org or call 815-334-4336 
(Mon–Fri, 8 a.m. to 4:30 p.m.).  

MCRide SERVICE AT A GLANCE                                             
 
• Service operates Monday-Friday, 6 am to 7 pm and Saturday, 9 am to 5 pm 
• Call one day in advance or same day to reserve a ride.  The number to call 

is 800-451-4599 or 815-363-4305. 
• There is a base fare for the first five miles, 25 cents for each additional 

mile 
• Serves general public in Crystal Lake, McHenry, Woodstock 
• Serves seniors and people with disabilities in Greenwood Township and 

McHenry Township, and unincorporated Dorr Township 

http://www.mchenrycountydot.org/
http://www.mchenrycountydot.org/
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How to Schedule a Trip 
Riders should call the Pace McHenry Call Center 
(Voice: 800-451-4599 or TTY: 888-454-4724) to 
schedule trips. Reservations are taken from Monday 
through Friday from 5:30 a.m. to 6:00 p.m. and 8:30 
a.m. to 4:00 p.m. on Saturday.  Reservations are 
made on a first come, first serve basis.  
 
Customers must call 1-800-451-4599 the day before 
or on the same day to schedule a trip. For same day 
service, customers must call at least 2 hours before 
the trip.  The pick-up time requested may not be 
available, so please try to schedule your trip as early 
as possible and have time options in mind. 
Customers should schedule their return trip at the 
time of reservation.  
 
Please note: the call center does not have enough 
personnel to take next day reservations on 
Saturdays.  Therefore, to reserve a trip on Monday, 
customers must call on Friday or on Monday.  
 
When calling to schedule a trip, customers must have 
the following information: 

• Name of rider(s) 
• Date of trip 
• Requested drop-off time or pick-up time - 

allow a minimum 15 minute buffer between 
arrival time and appointment time.  For 
example, if you have to be at work or have a 
medical appointment at 9:00 a.m., but will 
need fifteen minutes to get to your desk or get 
signed in, tell the call taker your appointment 
is at 8:45 a.m.  When requesting destination 
time of arrival (i.e., appointments), allow call 
taker to recommend a pick-up time. 

• Exact street address of trip origin and 
destination  

• Number of people traveling with the customer, 
including personal care attendant and/or 
companions. Up to two (2) children under the 
age of 7 may ride free per farepaying 
passenger. 

• Types of mobility aids used by all members of 
party 

• Any other helpful information 
 
When calling to schedule a trip, customers should be 
ready to write down important information, such as 
the scheduled pick-up time.  Customers must keep 
their address, telephone numbers, and emergency 
information current with the call center since this is 
the source of all passenger information. 

How to Cancel or Change a Trip  
Customers who would like to cancel a trip must call 
800-451-4599 or TTY: 888-454-4724.  
 
Customers must 
cancel their trip at 
least two (2) hours 
before the scheduled 
pick-up time to avoid 
the trip being 
classified as a late-
canceled trip.  When 
cancelling a trip, 
remember to cancel 
the return trip as well.   
 
Same-day trip changes will only be permitted if 
proper notice is provided and the schedule can 
accommodate the desired change. Destination 
changes are not permitted while on board the vehicle 
or at the time of pick-up unless authorized by the 
dispatcher. Drivers are not permitted to make any 
unscheduled changes to a trip. 
 
Pick-up and Drop-off Procedures 
Customers should be within line-of-sight of the 
vehicle while awaiting pick-up.  Please verify exactly 
where to wait for the vehicle when scheduling your 
ride.  Passengers must be ready to board the vehicle 
fifteen minutes before the scheduled pick-up time.  
Drivers will wait five minutes after arrival or after the 
scheduled pick-up time, whichever is later, and after 
that period the driver is given authorization to leave.  
When the driver is late, he is still required to wait 5 
minutes for you to appear.  If you do not appear 
within 5 minutes, the trip is considered a "no show."   
Drivers will make an attempt to locate the customer; 
however, if the driver leaves after the appropriate five 
minute period, the customer will be recorded as a no-
show.  

Driver Assistance 
This service is an origin-to-destination program; as 
such, drivers cannot escort customers outside of the 
vehicle or carry packages.  Customers must meet 
drivers at the curb for pick-up.  Drivers do not assist 
riders in and out of buildings but will make every 
effort to assist a rider into and out of the vehicle 
safely.  Customers who require additional assistance 
must make their own arrangements for a personal 
care attendant or companion.  Before boarding the 
vehicle, confirm with the driver that the trip is 
assigned to you. 
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Fare 
When scheduling a trip, your fare will be calculated 
for you.  Fares are a standard rate for the first five 
miles and then 25 cents for each additional mile.  All 
fares must be paid upon boarding the vehicle.   All 
customers and companions are required to pay the 
fare.  The fare must be paid in exact cash.  Drivers 
do not carry change.  Have your fare ready for each 
leg of your trip. The driver who first transports you will 
not accept a round-trip fare. Each leg of the trip must 
be paid for separately. Up to two (2) children under 
the age of 7 may ride free per farepaying passenger. 

Travel Time 
This dial-a-ride service is a shared-ride program.  
Total travel time will include the time it takes other 
passengers to board, ride, and depart the vehicle.  

Late Pick-Ups 
If you experience excessive tardiness from your 
transportation provider, please contact Pace 
Customer Relations representatives at 800-606-1282 
Option #2 (TTY: 847-364-5093).  
 
Hours of Operation 
The hours of operation are: 

• Monday through Friday, 6:00 a.m. to 7:00 
p.m.  

• Saturday, 9:00 a.m. to 5:00 p.m.  
• Sunday, closed for service  

Holiday Service 
Service is not offered on the following holidays on the 
days observed: 

• New Year’s Day 
• Memorial Day 
• Independence Day (Fourth of July) 
• Labor Day 
• Thanksgiving Day 
• Christmas Day 

 
Trips may be cancelled due to unanticipated 
circumstances such as bad weather, traffic problems, 
and vehicle breakdowns. 
 
Service Area 
See “Rider Eligibility and Registration” on Page 2 to 
determine who is eligible to ride in each area.  See 
www.McHenryCountyDOT.org for more details on the 
service area.   
 
 

The service area is the area within McHenry County 
defined by: 

• The borders of McHenry Township, 
Greenwood Township and unincorporated 
Dorr Township and 

• The borders of the City of Crystal Lake, the 
City of McHenry, and the City of Woodstock 

• In addition, service from the designated areas 
above to these point locations is allowed.  
Service shall be provided directly to these 
three locations.  

o Valley Hi Nursing Home 
o Fox Lake Metra station 
o McHenry County Division of 

Transportation  
• Within three-quarters of a mile of Route 120 

between the City of McHenry and the City of 
Woodstock; within three-quarters of a mile of 
Route 14 between the City of Woodstock and 
the City of Crystal Lake; within three-quarters 
of a mile of Route 31 between the City of 
McHenry and the City of Crystal Lake 
 

Trip Purpose  
All trips, no matter what the purpose, are eligible. 
There are no restrictions on the number of trips per 
customer in a given time period. No waiting list or 
standby list will be maintained. 
 
Companion & Personal Care Attendant 
Policies 
Customers traveling with a personal care attendant 
or companion must reserve space for them when 
calling to schedule their own ride.  This service 
requires each passenger to pay the fare.  
Companions are required to pay the same cash fare 
as the eligible rider and must be picked up and 
dropped off in the same location as the customer.  
Additional companions may accompany the customer 
only if space is available on the vehicle, and this 
request must be made when reserving a trip. 
 
Some customers rely on the assistance of Personal 
Care Attendants to use transit services.  For these 
customers, one Personal Care Attendant can ride 
free and must be picked up and dropped off in the 
same location as the customer.  This request must 
be made when reserving a trip.     

http://www.mchenrycountydot.org/
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Add your notes here : 
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Call 800-451-4599 or 815-363-4305 to reserve a ride. 

MCRide is brought to you through a partnership 
between McHenry County; Pace Suburban Bus; the 
Cities of Crystal Lake, McHenry, and Woodstock; and 
the Townships of Dorr, Greenwood, and McHenry. 
 
MCRide is funded in part with Job Access Reverse 
Commute and New Freedom federal transit grants 
administered by the Regional Transportation 
Authority and the McHenry County Senior Service 
Grant Fund.  

Take this page with you for quick reference! 
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Complaints or Compliments 
Safety, courtesy and on-time performance are expected of our 
transportation providers and we need to know when the expectation has 
not been met.  If you have a complaint or compliment regarding your ride, 
please contact Pace Customer Relations representatives at 800-606-1282 
(option #2) (TTY: 847-364-5093).  Be prepared to describe the nature of 
the incident along with the date and approximate time, with as much 
detail as possible. Contact Pace immediately following the incident to get 
the most accurate report and timely response.  You can also send an email 
to: Passenger.Services@PaceBus.com.  If you have not received a response 
within 30 days, please call Pace Customer Relations at 800-606-1282 
(option #2) to follow up.  

Atención Ciudadana 
Servicio de MCRide recibe por este medio las dudas, quejas, sugerencias y 
comentarios en español. 
 https://www.surveymonkey.com/s/MCRideCastellano  

MCRide Dial-A-Ride Service Details                                       
 
• Call 800-451-4599 or 815-363-4305 to reserve a ride  
• Service operates:                                                                    
Monday-Friday, 6 am to 7 pm                                                 
Saturday, 9 am to 5 pm 

• Base fare for the first five miles, 25 cents for each additional mile.  
Your fare will be calculated when a trip is reserved 

• Individuals 60 years old and older and individuals with a disability 
have reduced fares 

• Serves general public in Crystal Lake, McHenry, Woodstock 
• Serves seniors and people with disabilities in Greenwood Township 
and McHenry Township, and unincorporated Dorr Township 

 

mailto:Passenger.Services@PaceBus.com
https://www.surveymonkey.com/s/MCRideCastellano
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SSGC Quarterly Report Page 1

1)  Attach a summary of your project’s accomplishments during this quarter.  

2)  Attach a summary of your project’s difficulties during this quarter.  

3)  Attach a Statement of Revenue and Expenditures, and a cumulative year to date Statement of Revenue.  

Existing financial reports of the agency / governmental unit can be utilized. 

4) Expenditures by Budget Item - Contract Section III

Dec-Jan-Feb Mar-Apr-May Jun- Jul-Aug Sep-Oct-Nov Annual Total
McHenry Township Senior Express Trips $4,595.50 $4,725.00 $4,844.00 $5,071.50 $19,236.00
MCRide Pace Contracted Service Trips

Between Cities, Dorr and Greenwood Twsp. $15,243.49 $0.00* $0.00** $0.00*** $15,243.49
Within Crystal Lake $5,147.76 $4,836.34 $6,195.03 $3,215.40 $19,394.52

Within McHenry $4,993.41 $3,858.13 $5,086.44 $2,621.40 $16,559.39
Within Woodstock $2,608.81 $2,542.97 $2,825.96 $1,590.90 $9,568.64

     TOTAL $32,588.96 $15,962.44 $18,951.43 $12,499.21 $80,002.04

*$33,353.13 **$32,220.23 ***$34,629.74

Unduplicated service units (for Seniors) 132,792.06$    

5) Provided this quarter 6,402 7,423 6,987 6,604 27,416

6) Provided to date 6,402 13,825 20,812

Unduplicated clients (Seniors)

7) Assisted this quarter 207 361 344 321 1,233  

8) Assisted to date 207 568 912

9) Of the total number clients assisted, how many households had total incomes which were :

    a)  Less than 80% of median family income* 197 343 327 305 1,171

    b)  Greater than 80% of median family income* 10 18 17 16 62

    c)  Unknown 0 0 0 0 0
     TOTAL 207 361 344 321 1,233

Estimated based on rider information.  Registration efforts indicated 95% of riders have household incomes less than $60,000 per year.

The remaining senior grant funds were spent during the month of October. However, MCRide partners were able to utilize a Federal New 
Freedom grant to subsidize senior trips for the remainder of the year, so seniors were not affected. 

On February 1, the three municipal and the County service were combined into a new service called MCRide.  Senior fares for 
intercommunity trips went from a flat $3.00 one-way to $1.00 one-way plus 25 cents each mile after 5 miles.  The base fare is 85 cents for 
seniors in McHenry and Crystal Lake.  During the fourth quarter of 2012, 6,604 one-way trips were provided for Seniors on the MCRide 
Dial-A-Ride and McHenry Township Senior Express Services.

MCRide and the McHenry Township Senior Express could have utilized $34,629.74 of senior grant funds during the fourth quarter of 2012. 
However, the MCRide program ran out of senior grant funds to reimburse the cities in October and the County did not apply senior grant 
funds to intercommunity trips during the second, third or fourth quarters. During the months of September, October and November, the 
County spent the remining $12,499.21 of senior grant funds, bringing our balance to $0. For the year, the McHenry County Senior Grant 
provided approximately 60% ($80,002.04/$132,792.06) of the total cost of providing transit service for seniors on MCRide and the 
McHenry Township Senior Express. Of the $80,000 awarded to MCRide for senior transportation in 2012, 81% of the funds ($64,758.55) 
went directly to the cities of Crystal Lake, McHenry and Woodstock, as well as McHenry Township to offset the cost of providing 
transportation for seniors.

with County trips and full city 
reimbursement included
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10) Number of unduplicated clients served:

ZIP Code Community                                            Dec-Jan-Feb Mar-Apr-May Jun- Jul-Aug Sep-Oct-Nov Annual Total
60001 Alden 0
60102 Algonquin                                               1 1 1 3
60010 Barrington Hills (County is primarily Lake) 0
61012 Capron (County is primarily Boone) 0
60013 Cary/Trout Valley/Oakwood Hills 2 3 1 2 8
60012 Crystal Lake 4 3 5 5 17
60014 Crystal Lake/Lakewood 61 101 82 77 321
60039 Crystal Lake/PO Box 1 1
60020 Fox Lake 1 3 3 7
60021 Fox River Grove 1 1 2 1 5
61038 Garden Prairie (County primarily Boone) 0
60135 Genoa (County is primarily Dekalb) 0
60140 Hampshire (County is primarily Kane) 0
60033 Harvard 2 2
60034 Hebron 1 1
60050 Holiday Hills 0
60142 Huntley 1 1
60042 Island Lake (County is primarily Lake) 0
60051 Johnsburg 3 11 7 5 26
60156 Lake in the Hills 1 1 2
60050 Lakemoor 0
60152 Marengo 0
60050 McCullom Lake 0
60050 McHenry 70 125 135 117 447
60012 Prairie Grove 0
60071 Richmond 0
60072 Ringwood 1 1
60071 Solon Mills 0
60081 Spring Grove 0
60180 Union 0
60097 Wonder Lake 4 13 13 14 44
60098 Woodstock/Bull Valley/Greenwood 61 98 85 88 332

Total McHenry County Residents Served: 206 357 339 316 1,218
All Other Program: 1 4 5 5 15
Grand Total: 207 361 344 321 1,233
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Minutes 

McHenry County Transit Plan 
Implementation Task Force 

 
DATE:    January 23, 2013 
TIME:    2:00 – 3:00 p.m. 

  LOCATION:     McHenry County Administration Building, Conference Room C  
           667 Ware Road, Woodstock, IL  60098 

 
Attendees 
McHenry County Staff: Jeff Young, Jason Osborn, Scot Hennings  
Faith in Action of McHenry County: Sarah Ponitz, Tom Aquilina 
City of McHenry: Doug Martin 
City of Woodstock: Roscoe Stelford 
Pace: Mary Donner, Dan Dembinski 
Dorr Township: Bob Pierce 
IL Bureau of Blind Services: Susan Dalton 
Pioneer Center: Tom Riley 
Metra: Rick Mack 
Agency on Aging for NE IL: Donna Copeland Hill 
Algonquin Township/County: Anna May Miller 
Senior Services: Bee Rettinger 
Woodstock Transportation Commission: Andrew Celentanu 
 
The meeting started at 2:00 pm. 
 
Mr. Hennings started the meeting by soliciting advice from the group about the 
McHenry County Draft Transit Map.  He explained that the new transit services map 
will include one large map with each transit service shown on it, in contrast with the 
previous version which had multiple maps showing the multiple services.  Next, Ms. 
Miller from Algonquin Township Road District gave an update on her Dial-A-Ride 
program and stated that she will be denying the $13,000 in Transit Grant Funding for 
2013.  She thanked the County DOT and said that thought she appreciates the 
financial help, the book keeping that is required by the grant has become onerous and 
perhaps another organization could make better use of the funding.   
 
Ms. Ponitz from Faith in Action in McHenry County then gave an update on their 
transportation program to the ITF, including its accomplishments and future funding 
challenges.  Over 60% of what FIAMC does is related to transportation and the trips 
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FIAMC provides does not have to be for medical purposes. Most importantly 
however, volunteer drivers form relationships with their clients and sometimes are the 
only communication to the outside that seniors can count on.  Last year, FIAMC 
volunteers drove senior clients over 220,000 miles. While FIAMC does receive some 
County Transit Grant and Senior Services Grant funding, the amount is still short of 
what is needed by approximately $43,000-$60,000.  Thomas Aquilina added that Faith 
in Action is very concerned that existing grant opportunities are limited. 
 
Next, Ms. Donner from Pace provided an update on the Pace route 806, 807, and 808 
modifications that went into effect on December 17, 2012.  She explained that the 
modifications were consistent with the County’s recommendations in the previous 
Transit Plan and will allow for a more efficient delivery of service to McHenry County 
residents. 
 
Mr. Osborn and Mr. Hennings then gave an overview of the various grants related to 
transit that the County utilizes, including the New Freedom (NF), Job Access and 
Reverse Commute (JARC), and Senior Services grant.  Mr. Osborn said that grant 
programs can be very useful to start programs but do not provide the financial 
certainty required for agencies to realize economies of scale.  Permanent funding 
sources need to be identified sooner or later so agencies can scale programs up or 
down to fit these permanent funding sources.   
 
Ms. Copeland Hill informed that group that 2014 would be a renewal year for the 
Area Agency on Aging grants.  Grant proposals would likely be accepted again in 
2015. 
 
Mr. Osborn showed a spreadsheet detailing the rate of spend down for JARC and 
New Freedom, explaining that the MCRide partners will need to budget more to 
make up for the loss of this funding.  Mr. Hennings gave a summary of the Senior 
Services Grant for 2012, showing the MCRide municipal and township partners how 
much they saved providing transportation to seniors.  
 
Mr. Pierce voiced concerns regarding the high use of the MCRide service to and from 
the Pioneer Center.  Mr. Osborn replied that the JARC and NF grants currently 
underwriting about $33,000 each month of the service costs were applied for and are 
being granted to fund MCRide specifically to provide transportation for employment 
and to provide individuals with disabilities greater freedom of travel.  Mr. Pierce 
mentioned that the Township’s ability to provide $7 contributions per trip have 
exceeded the Township’s budget for the fiscal year already.  Mr. Young asked Mr. 
Pierce to write a letter detailing the Township’s circumstances and desires.  
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Mr. Hennings ended the ITF meeting by talking about the upcoming MCRide fare 
cards.  He told the group that the cards are in the process of printing and hopefully 
will be available for purchase in February.  If any non-profit or governmental agency 
wishes to preorder MCRide fare cards, they are now able to do so by going to the 
website:  www.surveymonkey.com/s/MCRideFareCards.  Mr. Osborn walked the 
group through the process of ordering the cards and answered questions that arose. 
 
Mr. Stelford requested a meeting with County staff to discuss the ability to sell these 
to members of the general public for $2.00 after purchasing these for $1.50 per card 
from the County.  Mr. Osborn commented that the $1.50 amount per card amount 
exceeds current average fares collected per trip in the City of Woodstock.  Mr. 
Osborn then committed to scheduling a meeting with Woodstock, Crystal Lake, and 
McHenry to discuss the fare cards as well as budget adjustments needed as a result of 
NF funding likely running out in May of 2013 and JARC funding running out 
sometime in early 2015. 
 
The meeting was adjourned at 3:30 p.m. 
 
The next meeting is scheduled for Wednesday, March 27th, 2013 at 2:00 p.m. 
 
 

http://www.surveymonkey.com/s/MCRideFareCards


WELCOME 

Transit Plan Implementation Task Force 
Wednesday, January 23, 2013 

McHenry County Government Center 



Agenda 
1. Call to Order – Jason Osborn (MCDOT) 
2. Public Participation/Open Comment Period 
3. Transit Grant Program 

 Algonquin Township Road District – Anna May Miller 
 City of Marengo – Josh Blakemore 
 Veterans Assistance Commission – Mike Iwanicki 

4. Presentation by Faith in Action of McHenry County 
 Volunteer Program Description 
 Program Funding and Financial Needs 

5. Transit Planning Activities 
 Update on Pace 806, 807, and 808 fixed-route modifications – Mary Donner 
 Update of Transit Map (Draft) – Scott Hennings 

6. Funding Program Updates  
 McHenry County JARC/NF  project status – Jason Osborn 
 McHenry County Senior Grant 2012 Update – Scott Hennings 
 McHenry County Transit Grant Discussion – Jason Osborn 

7. Other Business 
 MCRide Fare Card Status Update – Scott Hennings 
 McHenry County 2040 Transportation Plan – Jason Osborn & Scott Hennings 

8. Next ITF Meeting 
 Next meeting:  Wednesday, March 27, 2013, 2:00 p.m. 

9. Adjournment 



Transit Grant Program 
 Algonquin Township Road District – Anna May Miller 
 City of Marengo – Josh Blakemore 
 Veterans Assistance Commission – Mike Iwanicki 
 



Presentation by Faith in Action of 
McHenry County 



Transit Planning Activities 
 Update on Pace 806, 807, and 808 fixed-route 

modifications – Mary Donner 
 Update of Transit Map (Draft) – Scott Hennings 

 











Funding Program Updates  
 McHenry County JARC/NF  project status – Jason Osborn 
 McHenry County Senior Grant 2012 Update – Scott 

Hennings 
 McHenry County Transit Grant Discussion – Jason Osborn 

 



McHenry County Senior Grant 2012 Update 

 Senior Grant funds pay senior trips (60+) not related to work (covered by JARC), 
social or shopping (covered by New Freedom). 

 MCRide partners could have utilized $132,792.06 of senior grant funding in 2012.  
The County did not seek reimbursement after Q1 and the program still ran out of 
funding in November. 

 Of the $80,000 awarded to MCRide for senior transportation in 2012, 81% of the 
funds ($64,759) went directly to the cities of Crystal Lake, McHenry, Woodstock 
and the Township of McHenry. 

Dec-Jan-Feb Mar-Apr-May Jun-Jul-Aug Sep-Oct-Nov Annual Total 
McHenry Township Senior Express Trips  $4,595.50 $4,725.00 $4,844.00 $5,071.50 $19,236.00 

MCRide Pace Contracted Service Trips           
Between Cities, Dorr and Greenwood Twsp. (County) $15,243.49 $0.00* $0.00** $0.00*** $15,243.49 

Within Crystal Lake $5,147.76 $4,836.34 $6,195.03 $3,215.40 $19,394.52 
Within McHenry $4,993.41 $3,858.13 $5,086.44 $2,621.40 $16,559.39 

Within Woodstock $2,608.81 $2,542.97 $2,825.96 $1,590.90 $9,568.64 
     TOTAL $32,588.96 $15,962.44 $18,951.43 $12,499.21 $80,002.04 

* $33,353.13 ** $32,220.23 *** $34,629.74 * with County trips and full city 
reimbursement included 

   $    132,792.06  



Other Business 
 MCRide Fare Card Status 

Update – Scott Hennings 
 Vendor has been selected for 

MCRide fare cards and 4000 
cards have been ordered – 1000 
for each city dial-a-ride (Crystal 
Lake, McHenry and Woodstock) 
and 1000 for intercommunity 
trips (Universal) 

 Expiration date added:  1/1/2015 
 Visit the following website: 

https://www.surveymonkey.com/s/MCRideFareCards 

to preorder MCRide fare cards 
 

 

https://www.surveymonkey.com/s/MCRideFareCards
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Other Business 
 McHenry County 2040 Transportation Plan – Jason Osborn 

 



Next ITF Meeting 
Next meeting: Wednesday, March 27, 2013, 2:00 p.m. 

 
 
 
 
 
 

 
THANK YOU FOR ATTENDING! 



 

Preserving the Independence of Seniors  

Living in our Community 

 



o Started in 1998 from a grant given by the Robert 
Wood Johnson Foundation  

o Recruited and utilized volunteers from primarily 
churches and other religious organizations 

o Today there are nearly 600 programs nationwide  

o There are 30 programs in the state of Illinois  

What is Faith in Action?  



o We are not affiliated with any one specific religion or faith 
and today we also recruit from the community at large 

o Serve all seniors age 60+ who live at home or with a loved 
one in McHenry County or Sun City, Huntley  

o There is never a charge for any service and there are no 
income limitations  

o Our mission is to ensure that every senior can maintain 
his/her independence and quality of life for as long and as 
safely as possible 

 

Local Faith in Action  



o Senior calls and would like assistance 

o Perform intake within 7 to 10 days 

o Evaluate needs and determine if right fit 

o Entered into agency data base 

o Receive request for service 

o Match service to volunteer 
 

It is important to note that ALL volunteers and care receivers must 
complete and pass a thorough background check before services can 
begin 

The Intake Process  



 

Services  
 
 
 o Transportation  

o Friendly Visits/Phone Calls 

o Yard Work and Snow 
Removal 

o Minor home repairs 

o Respite Care 

o Durable Medical Equipment  

o St. Paul’s Partnership 

o VAC Partnership  

 

Services available in all of McHenry County and Sun City, Huntley 



o Must be at least 25 years-old to transport  

o Our philosophy is to assist by providing not only life-sustaining 
but also life-enriching services  

o Therefore, transportation does not have to be for medical 
purposes only 

o Can include shopping, hair appointments, volunteer and other 
important social activities   

o No boundary limitations; entire county is served   

o Prompt, reliable, door-to-door and door-through-door service 

o Trust and friendships that are formed 

 

Transportation  



o According to an April 2012 survey conducted by the Pfizer 
Corporation, only 7% of people over 65 said their biggest 
fear was dying; 64% said they were most afraid of losing 
their independence  

o Our annual care receiver survey results indicated: 

o 67% said FIAMC decreased their feelings of isolation 

o 73% said our services reduced stress and anxiety in their life 

o 74% reported that we helped them maintain their 
independence and age at home  

Benefits of Services  



o 375 volunteers provided almost 16,000 services  to nearly 
1,000 seniors 
o The number of seniors served increased by 24% from last year 

alone 
o Over 220,000 miles driven by volunteers 
o Nearly 24,000 total volunteer hours provided  
o This resulted in a savings of *$540,286 to McHenry County 

seniors and their families  
 

 
 
 

*Figure based on 2011 volunteer hourly value from the Independent Sector for Illinois 

Last Year’s Totals  



o In 2011, over 10,000 baby boomers a day started turning 65 
o Fastest growing segment of the population are those 85+  

o Their growth rate is twice that of those 65 and over and four 
times that for the total population 
o In the United States, this group now represents 10% of the older 

population and will more than triple from 5.7 million in 2010 to over 19 
million by 2050 

o Locally, McHenry County has the fourth fastest growing senior 
population in the state and this population is projected to grow 
157% between 2010 and 2030 

 
From: http://transgenerational.org/aging/demographics.htm and  
Northeastern Illinois Area Agency on Aging 
 

Looking Forward: The Issues  

http://transgenerational.org/aging/demographics.htm
http://transgenerational.org/aging/demographics.htm


o Over the last three years DOT funding has been used 
to fund the FIA Operations Coordinator position 

o Volunteer mileage reimbursement at only $.30/mile  

o If you recall, last year, despite supplemental funding, 
we still were two months short and could not 
reimburse volunteers for mileage during that time 
frame 

DOT Funding  



Private Foundations/Grants have four (4) major restrictions: 
 

o Most are not large enough to accommodate this level of 
replacement funding  

o Over 90% will not provide funding for operational expenses  
o 99% have deadlines (most are not rolling requests) 
o Even if a grant is received one year, there is no guarantee it 

will be received the following year  
o Example:  MCCF 

o Many even specifically state funding will only be provided 
for one year (the “shiny new project” vs. ongoing funding) 

o Have to match the mission of the foundation  

Grants in General  



o We need your assistance in securing a reliable source of 
future funding so that we can continue to provide this 
valuable service to community seniors in need  

o Senior Services Grant  

o While an increase was received, the full amount requested 
was not  

o Therefore, the likelihood that we will receive a $43,000-
$60,000 increase is next to zero  

o We are certainly open to any assistance, ideas or solutions 

Securing Future Funding 



QUESTIONS? 

Thank you for allowing me  

to speak to you today about  

Faith in Action of McHenry County 
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