
McHenry County Transit Plan Implementation Task Force 
 

McHenry County Div. of Transportation    16111 Nelson Road    Woodstock, IL     815.334.4960 

 

Agenda 
McHenry County Transit Plan 
Implementation Task Force 

 
DATE:    May 28, 2013 
TIME:    2:00 p.m. – 3:00 p.m. 
LOCATION:    McHenry County Division of Transportation 

16111 Nelson Road, Woodstock, IL 60098 
 

 
 

1. Call to Order – Scott Hennings (MCDOT) 
 

2. Public Participation/Open Comment Period 
 

3. Pace Bus Service Update – Mayor Aaron Shepley 
 

4. MCRide Update – Scott Hennings  

 Village of Lakewood Addition 

 Harvard Survey Results 
 

5. Amtrak Service in Huntley Discussion – Jason Osborn 
 

6. Virginia Road Park and Ride Lot Marketing Discussion – Jason Osborn  
 

7. Visit McHenry County Transit Access Discussion – Jaki Berggren 
 

8. McHenry County Healthy Community Study Presentation – Debra Quackenbush,    
McHenry County Health Department 

 
9. RTA Access to Transit Program – Jason Osborn 

 
10. Future Structure of the ITF– Scott Hennings 

 
11. Other Business  

 
12. Next ITF Meeting 

Next meeting:  Wednesday, July 23, 2014, 2:00 p.m. 
 

13.  Adjournment 
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Minutes 
McHenry County Transit Plan 
Implementation Task Force 

 
DATE:      May 28, 2014 
TIME:      2:00 – 3:00 p.m. 

  LOCATION:      McHenry County Division of Transportation 
      16111 Nelson Road, Woodstock, IL 60098 

 
Attendees 
McHenry County Division of Transportation: Scott Hennings 
McHenry County Division of Transportation: Jason Osborn 
Pace: Dan Dembinski  
Pace: Mary Donner 
Pioneer Center: Tom Riley 
Dorr Township: Bob Pierce 
McHenry County Council of Mayors: Chalen Daigle 
City of Harvard: Dave Nelson 
City of Woodstock: Paul Ruscko 
McHenry County Department of Health: Debra Quackenbush 
McHenry County Department of Health: Rachel Wyss 
McHenry County Department of Health: Rachel Mintle 
Lake County Center for Independent Living: Kelli Brooks 
Grafton Township: Candie Prince 
Senior Services Associates: Leslie Edstrom 
Senior Services Associates: Deborah Danitz 
Visit McHenry County: Jaki Berggren 
IL Bureau of Blind Services: Susan Dalton 

 
The meeting started at 2:00 pm. 
 
Mr. Hennings opened the meeting by asking everyone to introduce themselves and 
share any relevant information about their organization with the group.  Mr. Riley 
from Pioneer Center mentioned that they recently moved to a new building and are 
working with Pace to establish a shuttle for their clients. Ms. Brook mentioned that 
LCCIL has expanded into McHenry County and has been providing transportation 
since 2013.  Ms. Edstrom from Senior Services Associates said that they continue to 
receive between 300-400 requests for transportation each month and currently have 
about 110 volunteers. 
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Mr. Hennings then updated the ITF on the status of MCRide, in particular the 
proposed expansion of the service to include Lakewood, Harvard, and other 
interested municipalities.  An intergovernmental agreement between Lakewood and 
McHenry County will be before the Transportation Committee of the County Board 
on June 4th, specifying the terms of a possible expansion in July of this year.  Mr. 
Hennings also mentioned that a survey was conducted regarding expansion into 
Harvard.  The results of the survey show that there is high demand to travel to 
destinations in Woodstock, McHenry and Crystal Lake, something that is not possible 
on Harvard’s current Dial-a-Ride program. 
 
Mr. Osborn next reminded the group that Governor Quinn recently announced that 
Amtrak service would start in 2015 between Chicago and Rockford, with stops in 
Elgin, Huntley and Belvidere.  This would be McHenry County’s first Amtrak station 
and Huntley’s first rail station.  Importantly, the $223 million spent on track, signaling 
and safety upgrades will also make future Metra service to Huntley and Marengo more 
likely. Mr. Hennings then talked about the Virginia Road/IL 31 Park and Ride lot.  
The ITF was asked to help advertise the availability of the lot and Ms. Quackenbush 
said she would look into getting information on the County’s message boards. 
 
Next Ms. Berggren from Visit McHenry County talked about how important improving 
public transportation is for tourism. She started by talking about the economic returns 
from tourism for McHenry County’s economy, which is estimated at over $200 
million per year.  She also sees an opportunity to market to people in Chicago who 
can take Metra out to McHenry County, but often find it difficult to travel the last 
mile to their destination.  The Railway Museum, Three Oaks Recreation Area, and 
various athletic competitions such as Tough Mudder would be very appealing for 
people to visit by public transportation if it was made more available.  
 
McHenry County’s representative on the Pace Board of Directors, Mayor Aaron 
Shepley from Crystal Lake, then provided the ITF with an update on Pace services in 
the County.  Director Shepley has been on the Pace board for over 15 years and in 
that time has fought hard to increase funding for Pace services in McHenry County.  
He stated that he is very proud of the work done by Pace staff, along with McHenry 
County staff and the McHenry County Board in implementing MCRide, and is 
supportive of the program moving forward. Director Shepley said that allowing 
residents to cross city boundaries has had a positive impact on the lives of those using 
the Dial-a-Ride program.  
 
Next, Ms. Quackenbush from the McHenry County Health Department provided an 
overview of the results from the McHenry County Healthy Community Study as it 
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relates to transportation.  It was mentioned that transportation (which includes 
everything from roadways, to sidewalks, bike trails and public transportation) is 
consistently ranked as a top issues needing improvement in McHenry County.  There 
is a pronounced geographic divide in opinion, with urban areas of the County saying 
there is good availability of bike trails and sidewalks, and the rural areas saying it 
needs improvement.  All areas of the County say that public transportation needs to 
be improved, especially for seniors and the poor.  Ms. Quackenbush told the group 
that this study is done every three years and is meant to be used by the non profits 
and government agencies in their decision making process.   
 
Mr. Osborn continued the conversation by reminding the ITF that the RTA is 
accepting applications for their “Access to Transit Program”, which provides small 
grants to municipalities for improving connections to bus stops and Metra Stations.  
If anyone is interested in applying, they should contact him for more information. 
 
Finally, Mr. Hennings wrapped up the meeting by discussing the progress made to 
date in formalizing the ITF. He mentioned that at the previous Transportation 
Committee meeting, the Committee adopted bylaws for the ITF and continue to be 
supportive of empowering the group of transit experts. Before the Transportation 
Committee at the June 4th meeting is a list of appointees to the ITF.  The list was 
compiled from those who have regularly attended the ITF meetings in the past and is 
always subject to change.  If the TC adopts the list of appointees to the ITF, then the 
ITF shall pick its Chair and Vice Chair at its next meeting on July 23rd.  Any questions 
about the process should be directed back to Mr. Hennings or Mr. Osborn. 
 
The meeting was adjourned at 3:15 p.m. 
 
The next meeting of the ITF is scheduled for July 23rd, 2014. 
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SETTING IDEAS IN MOTION:  ACCESS TO TRANSIT IMPROVEMENT PROGRAM 

1 

About the Program 
 

The RTA’s Access to Transit Improvement program is designed to increase access to the transit 
system  through small scale capital  improvements.   These  improvements will help  to  increase 
ridership and make the system more accessible for users, particularly persons with disabilities, 
older adults, and occasional riders.   

During the past 15 years, the RTA has leveraged federal, state, local, and its own dollars to fund 
over  160  transit‐related  planning  studies  through  its  Community  Planning  program.    The 
Community  Planning  program  provides  funding  and  planning  assistance  to  units  of  local 
government for planning projects that benefit the community and the regional transit system.  
Implementing recommendations from these RTA‐funded plans not only advances the agency’s 
strategic  priorities,  but  results  in  improved  access  to  transit,  increased  ridership,  improved 
community and private  investment, and greatly  increases  the number of  residents who have 
close access to transit and transit‐oriented neighborhood amenities.  

The Access  to  Transit  Improvement Program  is  intended  to  leverage RTA  funds with  federal 
Congestion  Mitigation  and  Air  Quality  Improvement  (CMAQ)  Program  funding  to  help 
implement  recommendations  contained  in  RTA‐funded  Community  Planning  studies.  
Therefore,  funding  for  the program  is dependent on RTA‐supported projects being  accepted 
into the CMAQ program (see Program Timeline for more information).      

Eligible Applicants 
 

The Access to Transit Improvement program is limited to municipalities and counties who have 
completed, or are in the process of completing, a plan through the RTA’s Community Planning 
program.   

Eligible Projects 
 

Eligible  projects  include  small‐scale  capital  improvements  that  stem  from  recommendations 
contained in a Community Planning study.  Projects at an estimated cost of $1,000,000 or lower 
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are desired1.  Eligible projects must be able to demonstrate the ability to increase ridership and 
improve access to existing transit stations, stops and services.  Eligible projects may include: 

 

SIDEWALK CONNECTORS      BUS SHELTER PADS & BENCHES 

 

 

 

 

 

 

 

 

 

CROSSWALKS          PEDESTRIAN SIGNAL HEADS 

 

 

 

 

 

 

 

 

 

 

 

                                                            
1 If accepted into the Program, the RTA will provide the required 20% local match for federal CMAQ funding up to a 
maximum of $200,000 per project.  Applicants who wish to submit projects that exceed $1,000,000 may do so but 
will be required to provide any excess local match over $200,000.       



 
 
 
 

 
SETTING IDEAS IN MOTION:  ACCESS TO TRANSIT IMPROVEMENT PROGRAM 

3 

WAYFINDING SIGNAGE        BICYCLE PARKING 

 

 

 

 

 

 

 

 

 

ADA ACCESSIBILITY IMPROVEMENTS   OTHER PROJECTS   

              The RTA will consider other projects not  
              specifically mentioned above.  Eligible  
              projects must stem from recommendations  
              contained in a Community Planning study. 

 

 

 

 

 

 

Phase I Engineering 

Some of these types of projects may require Phase I Engineering, which is not an eligible activity 
under this program.  It is important to note that if Phase I Engineering is required, the applicant 
is responsible for completing this work by November 2014 (see Program Timeline).    If Phase  I 
Engineering  is  required,  it  should be completed  in a way  that preserves eligibility  for  federal 
funding.    This  requires  the work  to  be  either  completed  by  local  government  staff  or  by  a 
consulting  firm  hired  under  a Qualification  Based  Selection  (QBS).    These  requirements  are 
available  in  the  Illinois Department  of  Transportation  (IDOT)  Bureau  of  Local  Roads Manual 
(Chapter  5,  Section  5.06)  available  for  download  at 
http://www.dot.state.il.us/blr/manuals/Chapter%2005.pdf.  Please contact the RTA if you have 
questions about your project and possible Phase I Engineering requirements.           
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How Do I Apply? 
 

Please  submit your  request  for assistance  in writing  (no more  than  two pages) on municipal 
letterhead and include the following information: 

1. The name of the Community Planning study completed or in progress. 
2. Contact information. 
3. The  type of eligible project and how  it  ties  to one or more  recommendations  from a 

completed or in progress Community Planning study. 
4. How  the  project will  help  to  increase  ridership  and make  transit more  accessible  to 

riders.   Please  include specific bus routes or train stations that will be  impacted by the 
improvement(s).   

5. Phase I Engineering cost‐level detail (if necessary).   
6. A statement of community buy‐in and desire to follow through with the project. 

Eligible  applicants  may  apply  for  more  than  one  project;  please  submit  a  separate  letter 
requesting assistance for each project.  Requests for assistance must be submitted via email to 
Jay  Ciavarella  at  ciavarellaj@rtachicago.org  by  no  later  than  November  7,  2014.    The  RTA 
encourages  potential  applicants  to  contact  the  RTA  if  you  have  any  questions  prior  to 
submitting your request for assistance.   

Contact Information 
If you have any questions  regarding  the RTA Access  to Transit  Improvement Program, please 
contact  Jay  Ciavarella,  Division  Manager,  Local  Planning  &  Programs,  at  312‐913‐3252  or 
ciavarellaj@rtachicago.org.  
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Program Timeline 
The Access  to  Transit  Improvement  Program  is  dependent  on  funding  being made  available 
through  the CMAQ program.   As noted  in  the Program  Timeline below, potential  applicants 
must first complete Phase I Engineering  if necessary.   Applicants then submit project requests 
to the RTA.  The RTA reviews all requests and then makes a determination of which projects will 
be bundled and  submitted by  the RTA as one application  to  the CMAQ program.    If  the RTA 
application is successful and awarded CMAQ funding, projects may not move forward until the 
RTA Board approves the required local match.       
 

Date(s)  Action(s) 

April 17 / 1:30 p.m.  Access to Transit Improvement Program Webinar 

The Webinar will  further  explain  the  Access  to  Transit  Improvement  program  and 
offer an opportunity for potential applicants to ask questions.  Please register for the 
webinar  via  email  at  ciavarellaj@rtachicago.org  by  no  later  than  April  10.  
Instructions for accessing the webinar will be sent to participants in advance. 

March‐November  Potential Applicants complete Phase I Engineering (if necessary) 

November 7   Requests for Assistance Due to the RTA 

December 2014  CMAQ Program Call for Projects Released 

January 2015  RTA Access to Transit Improvement Program Participants Notified  

February 2015  RTA Submits CMAQ Application on behalf of Program Participants 

August 2015  CMAQ Program of Projects released for Public Comment 

November 2015  CMAQ Program of Projects Finalized 

December 2015  RTA  Board  considers  required  local  match  as  part  of  2016  Agency 
Budget 

2016  Access to Transit Improvement Program Projects Initiated 

 

 

 

 
  

 

 



Harvard Public Transit Services 
Survey – MCRide Possibilities 

April/May 2014 

 

48 Responses 



Where Do You Live? 

City of Harvard, 42 

Unincorporated 
Alden Township, 1 

Unincorporated 
Chemung/Chemu

ng Township, 2 

Unincorporated 
Dunham 

Township, 3 

Dunham Township Resident: “Seniors do live here and use Harvard for shopping, etc. “ 



Do You Have a Disability? 

Disability Yes 
30% 

Disability No 
70% 



Are You Over 60 Years Old? 

Over 60 Yes 
72% 

Over 60 No 
28% 



Is Cutting Back on Transportation Costs 
Important to You? 

Save $ Yes 
73% 

Save $ No 
27% 



Where Would You Like to Travel? 

38 

0 1 2 
0 

21 

15 

32 

4 

11 

0 
0 
5 

10 
15 
20 
25 
30 
35 
40 

Other Responses:   1. Connect with #808 Pace bus to/from McHenry Co. College 
  2. Huntley  
  3. Greenwood Township  
  4. Sentry in Walworth  
  5. I like what we have right now in Harvard  



Why Would You Like to Travel? 

35 

9 

34 

5 

24 

30 

10 
8 

15 

0 
5 

10 
15 
20 
25 
30 
35 
40 

Other Responses:   1. Ability to visit friends and family 
  2. Bingo 



Call 
Ahead 

Yes 
90% 

Call 
Ahead 

No 
10% 

Would You Be Willing to Call 
Ahead? 

Share 
Ride Yes 

100% 

Would You Be Willing to Ride 
With Other Passengers? 



When Would You Like to Travel? 

37 

23 

0 

5 

10 

15 

20 

25 

30 

35 

40 

Weekdays from 6:00 a.m. to 7:00 p.m. Saturdays from 9:00 a.m. to 5:00 p.m. 

Other Responses:   1. Sunday to go to and from Church 
  2. No changes needed 
  3. When I need to go 
  4. Nights after 7pm 
  5. I like the service we have 



How Much Would You Be Willing to 
Spend for a One-Way Trip? 

28 

15 

8 

0 

5 

10 

15 

20 

25 

30 

$1  $3  $5  

Other Responses:  $2.00, $1.50, $2.00, $2.00 



Is there anything else you’d like to 
share about transit in Harvard? (1 of 3) 
• Add mid-day service to the #808 Pace bus.  
• This is an excellent survey.  Thank you for breaking down 

the categories of places people need to go.  I hope this will 
lead to expanded bus schedules!  

• We only have 1 car which my daughter takes to work, so it 
would be fantastic to have transportation out of town.  

• Getting to and from Bus Stop is too difficult in winter 
months due to snow on streets and no sidewalks.  I use a 
power chair for mobility.  If bus would come closer to our 
apartments that would be very helpful to all the disabled 
that live in my complex and the two senior complexes on 
our street.  I would love to be a part of advocating for the 
disabled community with regards to this.  If I can be of help 
please call ___ 



Is there anything else you’d like to 
share about transit in Harvard? (2 of 3) 
• Our bus driver, ____ is the best driver I've encountered 

while using public transportation.  Better than drivers I've 
encountered anywhere.  I'm a former McHenry resident and 
____ is the best.  

• ____is a very good, accommodating Dial-a-Ride driver.  
• Yes, when calling from our destination to return home or to 

another place, the driver is not given the message when it is 
called in!  

• We need a bus in Harvard cause some of us don’t have any 
way to go to and from when we need to go.  

• ____ the bus driver is very kind and helpful. The only 
complaint I have is with ____.  She does not always give 
____the message to pick me up or cancel the bus if I … 

• I don't drive- too old  



Is there anything else you’d like to 
share about transit in Harvard? (3 of 3) 

• “We need a good 
grocery store, so we 
don't have to go to 
Walworth or 
Woodstock!”  

• Ten people (21%) 
mentioned that they 
wanted an ALDI in 
Harvard 
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