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McHenry County Mental Health Board
WHEREAS, the McHenry County Mental Health Board has been established under Illinois Revised Statutes (405ILCS-20/Section 0.1 et. seq.)
in order to “construct, repair, operate, maintain and regulate community mental health facilities to provide mental health services and defined by the local community mental health board, including services
for the developmentally disabled and for the substance abuser, for
residents (of McHenry County) and/or to contract therefore…”

Goal 5. Resource Development and Deployment
Concentrate resources on services that are urgent and
emergent for at risk populations.
Continue to identify and develop resources that support
families and community, including speakers, services and
resources.
Provide training for awareness and expertise in conjunction
with behavioral healthcare.

WHEREAS, the McHenry County Mental Health Board is required by the
Community Mental Health Act to prepare a one and three year plan for
a program of community mental health services and facilities;

Use all media outlets within the community to create awareness and understanding of MHB activities.

THEREFORE, the McHenry County Mental Health Board does hereby
adopt the following Mission Statement, Vision and Values to guide the
development of the mental health plan for McHenry County:

Continue to explore grant opportunities, and consider
community readiness of 377 Board to support local
programs.

MISSION
To provide leadership to ensure the prevention and treatment of mental illness, developmental disabilities and substance abuse by identifying, planning, coordinating, fostering development, and contracting for
quality services for all citizens of McHenry County, Illinois.

Encourage and foster collaboration among our providers.

Goal 6. Organizational Impact Goals
Model and expect transparent governance with our community and constituents.

VISION
All McHenry County residents experience optimal mental wellness
through access to an integrated system of behavioral healthcare services of excellent quality representing a recovery and resiliency focused, consumer driven, and culturally inclusive community-based
continuum of care.

Act as a role model to our community and providers using
best practices and transparency.

VALUES
We lead the way in transforming lives and systems through partnership
and planning. We empower individuals and families toward mental
wellness and resiliency. We are accountable for quality, cost-effective
services. We value diversity in services, staff, and community.
We provide education in order to aid recovery and prevention.

Meet and work with boards of other organizations and
governmental entities to improve communication and
coordination.

In order to accomplish our mission, vision and values, the McHenry
County Mental Health Board must collaborate with public and private
sectors in providing the resources necessary for the effective functioning of the community mental health system.

Model efficient stewardship of taxpayers’ dollars when allocating funds. Understand cost effectiveness, recidivism
rates and client cost/ratios.

Advocate with our providers and governing bodies for parity
in the payment of services for Medicaid vs. private pay
(other insurance carriers).
Develop continual training programs for our board members
with regards to changes in our system’s needs and state
and federal statutes regarding the workings of the
Mental Health Board.
Continue to facilitate and support anti stigma initiatives.
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Goal 4. Service Continuum Enhancement
Analyze the capacity, viability and sustainability for inpatient
services with the county.
Encourage the development of services that address the
physical, emotional, intellectual, and social needs of a
person within a “whole person” framework.
Support prevention services, remaining alert to trends and
providing support for prevention education.

Achievements in 2012-2014
Even with the continued cuts in state and federal support for human
services, and the shrinking tax funding in McHenry County, the
McHenry County Mental Health Board was able to maximize its support
for services while enabling the development of new services and expansion of consumer support initiatives. These, in part, were achieved
with the reduction of administrative costs during the past three years.

Develop a coordinated effort to ensure the needs of the
added population in need of services under the Illinois
expanded Medicaid program are met by working with
the necessary state and federal entities.

The agency was principal in sustaining services after the closing of a
major mental health center in 2012; completed the Family Care Grant
in 2012; was involved in the DHS statewide system of care grant; involved in the implementation/support of the McHenry County Drug
Court; created the Consumer Resource Center for family supports; and
participated in the Lake-McHenry County SAMSHA veterans grant.

Work with our Network Providers to develop a county-wide
marketing plan to educate residents of the services
available to them.

The Mental Health Board received $872K less in tax revenue in FY13
but was able to ensure that funding to our providers was not reduced
during that time frame.

Continue to research and provide services needed in our
community (psychiatric, substance abuse, TBI, etc.).

We worked with Rosecrance, Pioneer Center and Greater Elgin Family
Care Center to ensure additional psychiatric, mental health and substance abuse services were available to the residents of our county.

Explore options for training youth through collaborations
with our local school districts.
Increase experiential and non-traditional ways of engaging
and serving all populations.
Continue to expand awareness of public health / mental
health integration and look for sources of additional
funding to expand this integration.
Continue to explore and enhance services for the growing
senior population.

The Mental Health Board transferred services coordination programs
such as SASS, ICG, Wraparound, and Project Success to behavioral
health partners.
We reduced administrative and overhead expenses within our organization without loss of service to our providers.
Collaborated with our providers and the McHenry County Health Department in the 2014 Healthy Community Studies by capturing local
data that will be used in planning to meet the needs of the mental /
behavioral health requirements of McHenry County.
The Board members have taken a more “hands-on” approach to the
allocation of county tax dollars to our providers, brought additional
transparency to the community and provided FY14 dollars for new programs in psychiatry (including Telepsychiatry), autism day care, a recovery home for substance abusers, student assistants for schools in the
field of substance abuse, an IDD Wellness program for the developmentally disabled and a position for a bi-lingual transition support
individual in the field of developmentally disabled.
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Goal 2. Accountability & Quality
Develop a more standardized “program outcomes”
for all clinical services that are funded by MHB to
identify system gaps and barriers to care coordination.
Assist our providers with national accreditation processes as necessary to ensure their growth in our
community.

Strategic Planning Goals
Goal 1. Leadership
Assist/develop discussions throughout the community
that encourage preventative health measure and
wellness.
Encourage and provide resources in support of evidenced based practices to achieve better outcomes
in our community and to ensure implementation.
Be open minded to new strategies that encourage best
practices and expansion of capacity.
Provide leadership in promoting transformation and
recovery through the recognized value and support
of family based and consumer organizations.
Continue to foster collaboration among our providers in
McHenry County.
Maintain a culturally proficient system of care through
our providers.
Provide education and training to ensure that Recovery
and Resiliency values apply to all disabilities.
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Prioritize the availability of trainings to increase Continuing Education Units that focus on requirements of professional licensure.
Keep our providers informed of changes resulting in
the Affordable Care Act and up-date information
regarding Waiver 1115.

Goal 3. Access and Coordination
Use opportunities to engage with county, state and
federal agencies to increase access and coordination with regards to transportation and veterans
needs.
Encourage partners to assist in reaching the Latino
community by facilitating and supporting training
opportunities that increases cultural competency.
Assist agencies in providing services for the county
jail population (McHenry County residents) once
released.
Monitor the impact of managed care and health care
homes in our delivery system to ensure they
meet the appropriate access and coordination
needs.

5

