
McHenry County

FY14 Budget



Overview of total budget

Revenue Budget Comparison 
All Funds

Budget FY 2013 FY 2014 Growth
Category Category Title Approved Requested (Decline)

70 Tax Revenue 113,573,021 115,202,372 1,629,351  
75 Licenses and Permits 1,043,000 1,072,500 29,500  
76 Fines and Forefeitures 1,168,000 1,041,500 (126,500)  
80 Fees and Charges for Services 27,342,958 27,963,926 620,968  
91 Utilization of Fund Balance 35,775,147 26,927,159 (8,847,988)  
93 Non-Cash Revenues 500,000 300,000 (200,000)  
94 Intergovernmental 32,426,984 34,261,232 1,834,248  
95 Interest Income 382,386 373,542 (8,844)  
96 Other Income 1,181,945 623,264 (558,681)  
98 Operating Transfers In 41,449,908 39,712,361 (1,737,547)  

254,843,349 247,477,856 (7,365,493)

-2.89%



Overview of total budget

Expenditure Budget Comparison 
All Funds

Budget FY 2013 FY 2014 Growth
Category Category Description Approved Budget (Decline)

30 Personnel Services 86,014,422 86,287,386 272,964
40 Contractual Services 86,105,974 79,246,550 (6,859,424)
50 Commodities 7,765,287 8,624,023 858,736
60 Capital Outlay 27,820,947 28,939,934 1,118,987
62 Depreciation 0 0 0
63 Non-Cash Expenditures 500,000 300,000 (200,000)
65 Debt Service 11,961,968 12,220,341 258,373
66 Other Financing Uses 0 0 0
67 Operating Transfers Out 29,828,733 27,844,652 (1,984,081)
68 Fund Balance Enhancement 4,766,246 4,014,970 (751,276)

254,763,577 247,477,856 (7,285,721)

-2.86%



Overview of General Fund

2013-2014 Revenue 
General Fund

Budget FY 2013 FY 2014 Growth
Category Category Title Approved Requested (Decline)

70 Tax Revenue 55,639,033 57,860,500 2,221,467
75 Licenses and Permits 982,000 1,011,000 29,000
76 Fines and Forefeitures 1,148,000 1,020,500 (127,500)
80 Fees and Charges for Services 11,579,000 11,158,725 (420,275)
91 Utilization of Fund Balance 1,795,797 1,788,186 (7,611)
93 Non-Cash Revenues 500,000 300,000 (200,000)
94 Intergovernmental 15,380,248 15,194,450 (185,798)
95 Interest Income 99,075 97,075 (2,000)
96 Other Income 62,200 26,345 (35,855)
98 Operating Transfers In 60,354 60,350 (4)

87,245,707 88,517,131 1,271,424

1.46%



Overview of General Fund
2013 - 2014 Expenditure Category

General Fund

Budget FY 2013 FY 2014 Growth
Category Category Title Approved Requested (Decline)

30 Personnel Services 53,185,059 53,793,070 608,011
40 Contractual Services 23,590,422 23,868,382 277,960
50 Commodities 3,680,733 4,155,467 474,734
60 Capital Outlay 1,052,339 905,433 (146,906)
63 Non-Cash Expenditures 500,000 300,000 (200,000)
65 Debt Service 748,463 1,030,673 282,210
67 Operating Transfers Out 4,488,691 4,464,106 (24,585)

87,245,707 88,517,131 1,271,424

1.46%



Supplemental adjustments to budget

General Fund:
New Position – FT Court Interpreter $54,730
Eliminated – 2 PT Positions – Health Dept. -$45,816
Reclassified – PT RN to FT – Health Dept. $34,648
Capital Plan $70,000

Total General Fund $113,562

Grant Funded:
New Position – PT  WIC Nutritionist $47,928
New Position – PT  WIC Office Assistant $14,180



Cost Per Capita

General Government $340
Public Safety $119
Judicial $42
Public Welfare $49
Public Health $69
Transportation $172
Community Development $12

$247,477,856 / 308,145 Population $802



Connection to Strategic Plan

 Ordinance Clarity
 Communication/Citizen Input
 Evaluation of Services
 Be a “Pro-Business” County
 Infrastructure – Transportation & Information
 Facility Needs



Still meeting some additional needs…..

 MC Convention & Visitor’s Bureau

 Support of U of I Cooperative Extension

 Breast and Cervical Cancer Program 



Still meeting Facility needs….

 Preventative Maintenance & Service Contracts
 Two Chillers in 2014
 Common Area Furniture
 New Morgue Compressor
 Garage Shop Hoist
 Generator Server Tap for Server Room
 Funding Capital Plan Development 



Developing Capital Plan

 What is in the capital plan?
 Sites
 Exterior
 Interior
 Life Safety
 Mechanical Systems
 Electrical Systems



Developing Capital Plan
 When will it begin?

 How long will it take to develop?

 How is it Financed?



Fiscal Year-End Activities?

 Final review of revenue/expenditures

 Final consideration of supplemental requests

 Preparation of year-end adjustments for November 19 
County Board meeting
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