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Budget Task Force Meetings
 Feb – The Financial Picture
 March – Compensation
 April – Budget Development 
 May – FY13 Budget Policy

Open Meeting Act 

Ethics

Tax Cap Law and the CPI

Understanding Labor Contract/Relations

Meeting Efficiency

Board Member Orientation (after November Election)



 Settled FOP Unit #2
 Settled Circuit Clerk (MAP)
 In Arbitration with FOP Unit #1
 Imposed contract on MCDOT (Op. Eng. #150)
 Arbitration Award with Coroner
 Arbitration with Animal Control
 New Valley Hi Unit (SEIU)



 Negotiate first contract with Valley Hi

 FOP Unit #3 contract expire 11.30.12

 Facilities Management (#150) expired 
06.30.12  (wages until 11.30.12)



 Equity of treatment

 Protect wages and benefits

 Fear of job loss

 Arbitrary management actions



 State of Illinois Labor  Friendly

 Recent Events:
 Card Check (Majority Interest Petition)
 Interest Arbitration Provision - 35 or Under in 

Bargaining Unit for 1st Contract  

 Recent Arbitration Awards



 Current:
 932 Non-Union Employees, 443 Union Employees

 With Recent ILRB Certification of Valley-Hi 
Employees
 822 Non-Union Employees, 553 Union Employees

 Future?  



 Public Safety – FOP Unit I, II and III

 2010 – Interest Arbitration for first contract 
for Bargaining Units with 35 or fewer 
individuals

 Arbitrator decides which proposal is more 
“reasonable”

 Bound by Arbitrators decision/ruling



 County negotiated and imposed contracts for both Coroner & 
Animal Control (2008 – 2011).  Contracts included a “me too” in 3rd

Year that ended up as a 0% increase for FY11 
– tough stand

 State Law passed in January 2010 – Interest Arbitration is required 
for all public unions, but only for first Contract for units under 35

 Appellate Court – 2011 – Ruled Law Retro Active

 Over 3 Years later, (2008 – 2011) McHenry County is required to 
“Re-Negotiate” the entire contract (2008-2014).  Create essentially 
two 3 year contracts.  



 Traditional in Public Safety Union Contracts

 Only 3 contracts - all FOP 
 Mature contracts over 20+ years old

The other 5 County contracts that have been 
negotiated, including 2nd Contracts, - No Step 
Tables –
 Hard line with (Local 150, MAP, SEIU)

 Since 2005, County has held line on No Step 
Tables



 Historically to Current Day – Contracts Have 
Contained Provision:  Employer to Deduct 
Unions Dues From Paycheck

 Both Private & Public Sector
- Private Sector:  1940’s
- Public Sector in Illinois:  1985

 Very Strong Union Bargaining Demand



 We frequently get questions about 
decertification from staff.

 What is the process for decertification?

 What can the County do?

 What must the County avoid?



 Who gives direction?

 Who sits at the table?

 How are we communicating during 
negotiations?

 Who has final decision?



 Why do we have to do this?
 What if we don’t do this?



 What else can we discuss?
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