@ Stantec Meeting Minutes

McHenry County 2015 Hazard Mitigation Plan Update
First Committee Meeting

Date/Time: October 15,2015/ 2:30 PM

Place: McHenry County Mental Health Building
620 Dakota St., Crystal Lake, IL 60012

Attendees: See Sign-In Sheet (Attachment A)

Handouts: 1. 2010 Goals and Guidelines (Attachment B)
2. 2010 Action Items (Attachment C)
3. Project Schedule (Attachment D)
4. DMA & CRS (Attachment E)

ltems:

Note: Text in red below indicates actions to be taken or followed up on in the future.

Molly O'Toole (Molly O'Toole and Associates) and Caroline Cunningham (Stantec) facilitated
the McHenry County 2015 Hazard Mitigation Plan Update First Committee Meeting. It began
with an opening by Dave Christensen, McHenry County’s EMA Director, followed by a round-
robin of infroductions. The meeting had 30 participants on behalf of McHenry County EMA,
local communities, and contractors (see attachment A). Following infroductions Molly O'Toole
and Caroline Cunningham presented a PowerPoint presentation covering the following items:

Plan Update Overview

Summary of 2010 Plans and 2015 Expectations
Ice Breaker/Group Activity

2015 Planning Process

Roles and Responsibilities

Schedule/Next Steps

Plan Update Overview

e Reviewed DMA 2k and CRS planning steps

e Provided an overview of risk factors for McHenry County communities
o Number of structures in the SHFA
o NFIP/CRS statistics

2010 Plan Summary

e The county has successfully used HMGP funds to mitigate structures from flooding
e Stakeholders can download and review the McHenry County 2010 Hazard Mitigation
Plan from the McHenry County website
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In 2010 all participating communities adopted the plan
Planning Committee for the 2010 plan assessed natural hazards and priority given
to:

=  Tornadoes

= Floods

= Severe storms

= Extreme cold and heat

= Drought and groundwater

¢ FEMA has implemented new guidelines for reviewing and approving plans since the
2010 plan was adopted

o

The updated McHenry plan will adhere to the new FEMA standards

e Actions and goals from the 2010 plan were provided as handouts and on PowerPoint

slides.

e Stakeholders please review the 6 Goals outlined in the 2010 plan (see attachment B)

o

At the meeting, attendees were invited to review and discuss the 2010 goals for
relevancy. The attendees were in agreement that the goals were relevant for the
2015 plan. However, since not all participating jurisdictions were present, the
goals will be reviewed again at the next meeting. In addition, let us know if there
are any changes you would like to see (via email) prior to the next meeting

e Stakeholders please review the 23 Action Items (see attachment C)

o

Plan update will focus on jurisdictional actions such as a community wish list
rather than county-level only actions. Each jurisdiction will have its own actions
reflecting the unique needs of the community.
Action Item 18, on the StormReady Program, is an easy action item for all
communities fo add
Following Hurricane Sandy, FEMA made generators and generator hookups
eligible with HMGP funding for critical facilities. That is another potential action
communities may wish to add.

= [tisimportant that community building(s) be built to accept fixed or

portable generator units

Group Activity/Ice Breaker Exercise

How would you spend FEMA's mifigation money?

Each attendee was given $101 in the same denominations (1-$50, 1-$20, 2-$10, 2-
$5, and 1-$1) and asked to “spend” money where they felt the county/their
community should direct mitigation dollars based on the 6 mitigation categories
The results are shown below

Design with comnmunity in mind
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2015 Planning Process
¢ Stantec will be gathering and updating local input, hazards, and GIS data for the

updated plan
o Thisincludes building upon the data used in the 2010 plan
e McHenry County land use 2030 Plan will begin in Spring 2016. While it will not be
completed during this plan update process, coordination has been made to integrate
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the county’s HMP into the land use plan.

e Revise and create new mitigation action items that are community specific (at least one
per participating jurisdiction)

e Each community working with the mitigation committee will develop a capabilities
assessment, implementation, and maintenance strategy

¢ Draft plan will be reviewed by the public, planning feam, and stakeholders followed by
submitting to FEMA for approval and then local adoption

Roles and Responsibilities
e The plan requires collaboration, input, and participation from all stakeholders including
o McHenry County/Mitigation Committee
o Jurisdictions & Townships
o Stantec/Molly O'Toole
o Public
e Key Project Contacts
o McHenry County Emergency Management
=  ema@co.mchenry.il.us
o Caroline A. Cunningham (Stantec)
= caroline.cunningham@stantec.com
o Molly O'Toole (Molly O'Toole & Associates)
=  molly@mollyotoole.com
Schedule/Next Steps

e Project Schedule is included in Attachment D
e Public Survey is available (online and paper version) on the McHenry County website
o Please help us by completing this survey by December 18, 2015
o Communities are also encouraged to post the survey on their websites and/or
distribute through communication channels as available. This assists with meeting
your parficipation requirements. If a community does post/distribute the survey,
please let us know so that we can document that in the plan.
e Stantec is working on the risk assessment and will be reaching out to communities for
input on mitigation strategies and the capabilities assessment
e Next Meeting is scheduled for January 21, 2016
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Attachment B
McHenry County Hazard Mitigation Plan

2010 Existing Goals and Guidelines

Goal 1. Protect the lives, health, and safety of the people of McHenry County
from the impact and effects of natural hazards.

Goal 2. Protect public services, utilities and critical facilities from potential
damage from natural hazard events.

Goal 3. Protect historic, cultural, and natural resources from the effects of
natural hazards.

Goal 4. Ensure that new developments do not create new exposures fo
damage from natural hazards.

Goal 5. Mitigate to protect against economic and transportation losses due to
natural hazards.

Goal 6. [dentify specific projects to protect lives and mitigate damage where
cost-effective and affordable.

Guideline 1. Focus natural hazards mitigation efforts on floods, severe summer
and winter storms, tornadoes, extreme cold and heat events, and drought.

Guideline 2. Make people aware of the hazards they face and focus mitigation
efforts on measures that allow property owners and service providers to help
themselves.

Guideline 3. Seek state and federal support for mitigation efforts.

Guideline 4. Use available local funds, when necessary, to protect the public
services, critical facilities, lives, health, and safety from natural hazards.

Guideline 5. Examine equitable approaches for the local cost of mitigation, such
as user fees.

Guideline 6. Create and foster public-private partnerships fo accomplish
mitigation activities.

Guideline 7. Strive to improve and expand business, transportation and
education opportunities in McHenry County in conjunction with planned
mitigation efforts.
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Attachment C

McHenry County Hazard Mitigation
Plan 2010 Action ltems

In Proiress
_: Plan Adoption

_: Continuation of Mitigation Committee

_: Plan Monitoring and Maintenance

Action ltem 4. Watershed Studies

Action ltem 5: Expand Stream Gaging Network

_: Stream Maintenance Programs

Action ltem 7: Prohibited Waterway Dumping Ordinances

Action ltem 8: Mitigation of Public Infrastructure

Action ltem 9: Contfinued NFIP Compliance

Action Item 10: Repetitive Loss Areas Study

Action ltem 11: Identification of Floodplain Structures

_: Investigation of Critical Facilities

_: Critical Facilities Design with Natural Hazards

Action Iltem 14: Mitigation of Floodplain Properties — Property Protection Projects
_: Safe Rooms

Action ltem 16: Community Rating System Participation

Action Item 17: Urban Forestry - Participation in Tree City USA
_: Participation in StormReady

Action ltem 19: Strengthen Building Codes and Code Enforcement Training

Action ltem 20: Seek Mitigation Grant Funding for Additional Mitigation Planning
and Cost Beneficial Projects

_: Implementation of the Water Resources Protection Action Plan
Action ltem 22: Development of a Public Information Strategy

_: Property Protection References
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McHenry County Natural Hazards Mitigation Plan -- 2015 Schedule

Attachment D

Proposed Schedule

September October November | December January February March April May
Contract Task Meeting and Meeting Objectives

"Kickoff" Meeting with County: County Mtg
ggumnrxitgﬂeorigét?;agtec.Propose dates for Mitigation 0/3/2015

Task 1: Conduct Project Management 9s-
Discuss public involvement approach.
Discuss Mitigation Committee and agencies to involve.
First Committee Meeting: Mitg. Comm.
Discuss needed Committee work, public involvement 10/15/2015
and agency coordiantion

) Review 2010 hazard prioritzation, discuss any new

Task 2: Organize Resources hazards or reprioritization.
Discuss any new data (past events or new data to update
the risk assessment.
Review 2010 Plan goals
For next meeting: Refresh everyone's memory on
mitigation strategies and any new data needs.
Second Committee Meeting: Mitg. Comm.

Task 3: Gather and Analyze Data for Risk Review updated risk assessment. 1/21/2016

A t

ssessmen Update all mitigation strategies

For next meeting: Refresh everyone's memory on action
items possible committee assignment.
Third Committee Meeting: Mitg. Comm.
Update action plan and identify any new action items. Public Mtg.

Task 4: Develop Mitigation Strat

as evelop Mitigation Strategy Discuss draft report (to be made available ro written
3/3/2016
comments)
Discuss next steps - FEMA review, community adoption. Communlty
Review
FEMA
Review

Task 5: Complete Multi-Hazard Mitigation
Plan

(Submit updated Plan to FEMA, wait for approval,
provide adoption information to County and
communities.)

Task 6: Grant Options

Update 2010 memo.

County Mtg.

Mitg. Comm.

FEMA Review

Project Team, County staff and/or Chair meeting

McHenry County Natural Hazard Mitigation Planning Committee meetings

IEMA and FEMA review period




Attachment E

DMA and CRS Crosswalk

Disaster Mitigation Act, 2000 Community Rating System
Planning Process Ten Step Process

organize resources

From the start, communities should focus
on the resources needed for a successful
miigation planning Essential

~ steps include Identfying and organizing
Interested members of the communty as
well as the techrical expertise required
during the planning process.

—

. Organize
—— 2. Involve the Public
3. Coordinate

— g

assess risks
Next, communities neec to identity the
characleristics and

) of hazards. It is mp

 toundarstand how much cf the
community can be attected Ly specific
hazards and what the impac's weuld te
on important community asssts,

4. Assess the hazard
5. Evaluate the problem

e
develop a mitigation plan | . ..c-

Armed with an undarstanding cf the risks
posed by hazards, communities reed 1o
determne what thelr priorities should be

. and then look at possibls ways to avoid or
minimize the red eflects. The result is
a hazard mitigation plan and stategy for
implementation.

8. Draft action plan

implement the plan and
monitor progress
Gurrmol'fiﬂaamnbrlmm:np:nm lifzina
W:}x W"‘lgz plementin
_}wbgy:fqmbn of ém%nal gmn.;h ]
m?s% 1lw;lha plan r:r:alur:?r:hh?rﬂ. Il'ua:

t is important to conduct periodic evaluations
and revisions as needled.

6. Set goals
—_— /. Mitigation strategies

9. Adopt the plan
10. Implement, evaluate
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