
Commitment  to Commitment  to 
Corporate Compliance Corporate Compliance 



CORPORATE COMPLIANCECORPORATE COMPLIANCECORPORATE COMPLIANCECORPORATE COMPLIANCE

Identifies and Manages

Within an Organization



Implementation of a Corporate Implementation of a Corporate p pp p
Compliance Committee will provide..Compliance Committee will provide..

Oversight of the compliance programOversight of the compliance program
Development of standards and proceduresDevelopment of standards and proceduresDevelopment of standards and proceduresDevelopment of standards and procedures
Training and education throughout the Training and education throughout the 
organizationorganizationorganizationorganization
Monitoring and reporting systemsMonitoring and reporting systems
Enforcement and disciplineEnforcement and disciplineEnforcement and disciplineEnforcement and discipline
Appropriate and consistent responseAppropriate and consistent response



Corporate Compliance Assesses Risk Corporate Compliance Assesses Risk p pp p
Through…Through…

Past history and TrendsPast history and Trends
Grievance and ComplaintsGrievance and ComplaintsGrievance and ComplaintsGrievance and Complaints
Accident and InjuryAccident and Injury
U fill d itiU fill d itiUnfilled positionsUnfilled positions
Loss of relationshipsLoss of relationships



Corporate Compliance Assesses Risk Corporate Compliance Assesses Risk p pp p
Through…Through…

Vehicles for ChangeVehicles for Change
BenchmarkingBenchmarkingBenchmarkingBenchmarking
Performance ImprovementPerformance Improvement
C /St k h ld I l tC /St k h ld I l tConsumer/Stakeholder InvolvementConsumer/Stakeholder Involvement



Corporate Compliance Provides Corporate Compliance Provides 
Proactive Involvement of StaffProactive Involvement of StaffProactive Involvement of Staff, Proactive Involvement of Staff, 
Stakeholders and the CommunityStakeholders and the Community

To meet increased scrutiny from local, state To meet increased scrutiny from local, state 
and federal fundersand federal fundersand federal fundersand federal funders
To anticipate the needs of all relationshipsTo anticipate the needs of all relationships
In the reporting and management ofIn the reporting and management ofIn the reporting and management of In the reporting and management of 
unexpected losses or expensesunexpected losses or expenses
To stimulate interest in quality/best practiceTo stimulate interest in quality/best practiceTo stimulate interest in quality/best practiceTo stimulate interest in quality/best practice



Essential Focus Components of a Essential Focus Components of a pp
Corporate Compliance CommitteeCorporate Compliance Committee

StaffStaff
–– Code of conductCode of conduct
–– Adherence to policy and procedureAdherence to policy and procedure
–– Evaluation of best practiceEvaluation of best practicea uat o o best p act cea uat o o best p act ce

FacilityFacility
–– Americans with Disabilities Act (ADA)Americans with Disabilities Act (ADA)Americans with Disabilities Act (ADA) Americans with Disabilities Act (ADA) 

compliancecompliance
–– SafetySafetySafetySafety
–– AnticipatedAnticipated needsneeds



Essential Focus Components of a Essential Focus Components of a pp
Corporate Compliance CommitteeCorporate Compliance Committee

Information TechnologyInformation Technology
–– Safeguarding written/electronicSafeguarding written/electronicSafeguarding written/electronic Safeguarding written/electronic 

documentsdocuments
–– HIPAAHIPAA

RelationshipsRelationships
–– Ensuring the participation of clients,Ensuring the participation of clients,Ensuring the participation of clients, Ensuring the participation of clients, 

stakeholders and communitystakeholders and community



A Corporate Compliance A Corporate Compliance p pp p
Committee Assures …Committee Assures …

The function of Policy and Procedure The function of Policy and Procedure 
CommitteeCommittee
The function of Quality Management The function of Quality Management 
CommitteeCommittee
The continued education in Corporate The continued education in Corporate 
Compliance, Risk Assessment, HIPAA Privacy Compliance, Risk Assessment, HIPAA Privacy 
and Security, Competenciesand Security, Competencies



A Corporate Compliance A Corporate Compliance p pp p
Committee Assures …Committee Assures …

The ability to review issues including: health, The ability to review issues including: health, 
safety, critical incidents(s), finances, safety, critical incidents(s), finances, y, ( ), ,y, ( ), ,
regulation and licensureregulation and licensure
The ability for staff/client reporting, method The ability for staff/client reporting, method 
of investigation and creation of correction of investigation and creation of correction 
action plansaction plans
Required compliance reportingRequired compliance reporting



CORPORATE COMPLIANCECORPORATE COMPLIANCECORPORATE COMPLIANCECORPORATE COMPLIANCE

Where do we go from here…Where do we go from here…



Implementation of a Corporate Implementation of a Corporate p pp p
Compliance CommitteeCompliance Committee

Development of an initial Corporate Development of an initial Corporate 
Compliance Committee with the Division of Compliance Committee with the Division of pp
Personal Health Services and Administration Personal Health Services and Administration 
with future expansion to all Divisionswith future expansion to all Divisions
Acknowledgement of a Corporate Acknowledgement of a Corporate 
Compliance Committee through Board of Compliance Committee through Board of 
H lth R l tiH lth R l tiHealth ResolutionHealth Resolution



Corporate Compliance Committee Corporate Compliance Committee p pp p
First Year Focus First Year Focus 

Plan the direction and scope of the Plan the direction and scope of the 
iicommitteecommittee

Educate staff and stakeholders regarding Educate staff and stakeholders regarding 
l f lfl f lf t d i tt d i tvalue of selfvalue of self--report and inputreport and input

Report on discovery, review & Report on discovery, review & 
implementation and corrective actionimplementation and corrective actionimplementation and corrective action implementation and corrective action 


